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A

FORdARD
a.

,
Mastei%Plan for the Devsloeerr_LofIlma_Sprvice in the State-

of-MaryltInd 1976-1980 represents a 'milestone in planning for library
development in-the state., The Tian provides direction and guidelines
for'State and local programs anT7c-tivities in order to meet the li-

brarr and information needs of Maryland's citizens.

This report deScribes the progress that has been We during :

dalendar year 1975 in me.eting Master Plan iecommendationb... ,It reVIews

the program's and-Activities 'undertaken by the State DivOion
Development and Services, as well as by academic libraries, séhool li?
brary media centers, and public libraries at the local, regional,' and

State atirary Resource Center levels. It provides the most redent. data

availake on library financing,,, collections, staffing, facilities, and-
'utilization of the liiirary resources in the state. -

It is hoped that this first-annual progress feport will proVide

the information ane analyses essential to further development and

.

1
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INTRODUCTI(4'

The Master Plan recognizes.that inforAtion and knowledge%ari
needed daily by Maryland citizens in communities across the:state,
.tn schools and collegeS, and in whatever locale:a:4 circumstanoes
they find themselves. The Plan is designed to provide a program to .
meet these,needs, to provide convenient acCess, toutiii.f.e library
resources in the state in an.effective and economiFAray, and to set,:
fortha framework cor systematic development.

ThePlan recommends: ;Strere,thened resources of Collections, VI
staff and service,programs for all types of libiaries1-the development-.
of local plans to meet4dentified needs of the local cl1e0elel.and
increased interdependence aw,ng types of4flibraries tnrough,joint
planning, deVelopment, and sharing of reiources. These.elements coal-
esce in a series of recommendatiory designed.to,u6iiize the State and
Rdgional Library ReSource Centers nd Other major Ilbrary-colaections
in the state through a planned State Library Network.

.1

This first report.reviews action since the approval of the.Master

objectiye3.

i`he repOrt'is divided into four sections:
.

Maryland!s Public Libraries
The;Sta-te Library Network
SchooL:I41brary Media Centers'
Academic Libraries

At the conclusion of the publi&.library 'SeCtion anethe.iscbool;
library media section areupdated-tables which refiect total statd
information as welh. 'as informatio/ for each of the 24 system's. Num-
bering.of the tables corresponds'to the numbering in the Master Plan.

etr

.0
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*RYLAND'S PUBLIC LIBI4RIES,

.
Public libraries assist the citizt.ns of a democratic soCtety by

p'roviding the information and knowledge necesiary fortull exercise-of

-citizenship and,for educational, recreational, or personal develqpment.

In Maryland, public libraries are organized nto 24 library systems.

:Each system is.governed.by a local board of librarY trustees. The

se ices the.system offers are'designed to meet the,informatiOn,needs of

both ndividuals and groups through:

PrOviding materials and programs of adult and
continuing education . .

informational, edueational,...)n
cultural materials in all forms

°
Supporting the educational programs-of other
institutions and agencies both formal and informal

,Serving as qommtiity .inform:n centers

0 q 0 Providing epecial inforMation, materials.and
-services to local government agencies

Developing special programs and materials-to
reach and serve the undereducated and economically :
disadvantaged segment of the community.

Information about.public libraries in the Master Kap covered ttie

years 1971-72. Comparison with 1968 figures indicated that registered
,porrowers and circulation had-increased steadily over the years. Up-

dated figures for borrowers and circulation (see tables-:-2-4nd'.3)-indi--

cate that the.increase is still continuing on a statewide basis..

The information which follows reports on the progress made.on
planning, on implementing standards, on financing public libraries, and

on facilities. Tables which were contained in the Master Plan have
been updated and are gathered at the end of the section. \)
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Planning and Development

As a part of its legally designated responsibiliiyi the Division

of Library Development and Services is actively concerned with providing

leadfrship in, the development, of planned library services throughout the

state. This responsibility was referr6d to:in the Master Plan and the

Plan itself is an example-of exercising such a resllonsibility. A part

of this planning function is addressed specifically.in the'sstandards as

expressed in the three following recommendations.

It is recommtInded that each public library system develop long-

range and snnual plans,based on an analysis of oommunity needs-and

evaluation of _present services.

Three county library systeMs and the three Regional ReSource

Geryteis ('comprised oX 17 county systemS) hae begun systematic planning.

Prior tO 1976, rio syitem had perfbrmed a recet snalysiS of community

needs or,systematically evaluated services. Six needs-assessment

studies,Were begun (supported by Library Services and Construction Act

funds) and will provide an information,baSe for planning.

Publislibrary systems which are in the planning'process have

approached the task by appointing a planninetommittee. 'Membership in

these sommittees varies but, generally; ttey are composed of adminis-

tratOrs, trustees, county officials, tommunity leaders, library staff

members, and staffof the -Divi,sion of.ftbrary-Development and Services.
,

The staff of'th Office of Public Library Services, DLDS, hAs

formulated a planning model outline; A revised draft 'of; the outline

has be(m us0 by individual library systems and the completed model is

scheduled for release in 1976.'

It is recommended that the Division of Libraryt-Development and

Seryices assists local_units in program development through staff

training, consultant services, study, and researeh projects.

1'1

-
In order to assist local units in program development, the Division

of Library Devejopment and Services conducted training programs which

4mphasized the priorities as expressed in the Master Plan. Topics

covered in workshops and conferences included specialiprograms such as

disadvantaged and information aridreferral aS uell as the planning pro-.

ceps ana'specialized-subject Materials.

In preparing library systems to plan, the Division of.. Library .c

Development-and Services, in cooperation with Miami University, con-

'ducted nine workshops and.inAtitutes &ring ,:.alendar year 1975 in the

areas of planning, management techniques; anc- &vt-lopment of stated

public libraryobjectives. Two hUndred public(lihrary

trustees, administrators, Division staff, ,:c1 Jw.ey public library

middle management staff were irvolved in intensive and challenging

programs.



Ikelve regional workshopS were held for public 1.ibrark staff in

the areas of specialized.subject materials (business, law, science and

technology, and genealogy). nie purpose of the meetings was to assist

local library systems in buil4ng collections to.meet Master Plan

,recommendations. ApproXimately 150 participant6 from ten county systems

attended.

In ocder'tb fulfill its responSibilities for program development,

'the Office of Public _Library Services.has establi hed the following

objectives and made progresS, as reported, in apccmliShing them.

To develop specialized information resources and

services to serve local government officials

The Division assisted in the completion of a survey

designed to examine the information needs of local and county,

government,. The survey was,done for the Western Library

Region, of which Vashington Gounty is a part, and found that

,
county government agencies were not being covered by any

coordinatedlibrary service. ,The survey also indicated that

the needs were extensive, that7 duplication was heavy, and

that no coordination of.'information services existed. The,

result was that, bas9d on the findings and with:the encourage-

ment of government officials, it was decided to add a govern-

mental Reference Services Department to the Washington County

'Free Library. An LSCA grant of $49,90 was awarded to the
library to inaugurate the service.

1

Toprovide information, referral, and other library

services that will assist the educationally and culturally

disadvantaged

During 1975, eight disadvantaged projects continued to

.be mpnitlred and evaluated.i Nine new service prograMs were

inaugurated and LSCA grants, for a tbtal of $185,500, were

awarded for their establishment. The purposeof these pro-

grams is to reach the Vnserved and non-users of traditional

services such as hearing impaired, day-care centerS1'and

nursing..homes.

Library systems generally do not have a collection of
aterials w4ch can be used by the undereducated. Sixteen

nties exaMlned their collections and diSpovered that the

collebtions needed to be expanded greatly in this area.. LSCA

grants for a total of 822,0DO were awarded for this purpose.

5
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In order to serve special groups, public 21brarianeand

adult education staff members must conStantly be.aware of the

needs of the non-user and provide 'high interest/easy-to-read

materials. During 1975 six training sessions were held to

train and upgrade the abilities of approximately:400 existing

staff members to work with these,special groupb.

An impo*-tantelement in delivering service to ihe disad-

vantaged and undereducated is referral to ap.)ropriateragencies. ,

and individuals. Since referral service has been s6 effective

fOr a special clientele, a major emphasis in currert planning

is to eipand the service to include the total community.

In prder to accomplish this, a DIDS specialist met with

representatives of the 24 public library systems to determine

their readiness to- develop,an informaiion and referral service.

buring 1975, seven public library systems deVeloped a plan.to
integrate information and referral service into.their total

service program. Four of these.systems'received tSCA grants.

totaling $94,750 to support the program. Two of these systems

have started to deliver services. Conferences were held with

other State and county agencies to determine,methods most -

suitable for coordination of.services.

In order to make public Aibrarians more comfOrtable with

the delivery of a UN4 servibe,vextensive training has been done.

'Several components were included in the training sessionsi

methods to use for integration of I & R with traditional library

services and techniques for organizing information, coordination.

with other agencies, and uie Of material., One workshop, was

conducted for 50 librarians and representatives from other

I c R services-and 20 training sessions involving sight local

public library systems were held,.

To develop a comprehensiVe public information program

on library resources-and services

Preliminary data on needs assessment studies show that

a large percentage of the population iS not aware of services

offered by the pu81ic library systems. When the Wordation
from the studies has been analyzed, a public'infOrmation

program will be included in the local system plans.

'To increase by 20 percent.the number of library users

The number Of adults and children who register for a

"library card is one.1ndication of library use. Methods of

registering bprrowers and'statistIcs of registrati'on vary.,

.1.1.
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greatly throughout the state. In view of the number of
systems which only make an dstimate of registrations and
those which do not register ebrrowers at all, Statistical
analysis is Snot wholly reliable. .However, the reporting

does give a general indication of cse,.._From 1972 to l975,%
-56,116 more people .registered for cardt-throughout the state.

The Division of Library DeVelopment And Serv nes public library
staff specialists used the Master Plan recommendati.ms. as the focal
point,for determining plans for action. Advisory and eunsultative
services in the areas of Administration, Planning, Programs, and
Facilities for -Fle local library systems were provided. Evaluation
of programs was also a priority activity on the part of the special-

,
ists.

It can be assumed that the studies and research being done for
planning purposes will assist in the development of programs. Local-

units were also encouraged to plan cooperative and innovative programs
which upop evaluation would ct as guides tb other systems. LSCA,-

Title I grants, fnr a total of $392,290) were awarded for this _purpose:

It is recommended that the Division of Library Development and.
ServiceS-With the cooperation of tne local library syAems and other
a encies ex lores thepplication of newer forms ofiliedia and educa- .

tional technolog to the improvement of ublic libra services and

of public library operations.

Throughout the state, public libraries havebeen adding taterials
and equipment tol.facilitate the use of newer forMs of media, and educa-.
tionAl technology. Microforms, microfilm), and microfiche now make
available instantly vast c011ections of materials through reader-
pl'inter equipment. Video-tape recordings provide instruction for
citizens, community,aural/visual hiStory, increased capabilities for
inservice training, and continuing education.needs. Equipment and

'materials now available include.:

Microfilm and microfiche reader/printers
Video receivers/recorders.
Cassettes
Listening tables
Language Master cards
Experimental films
Microfilm serials
Stereo tapes

LSCA funds were allocated to.the-three.regional library centers
and the.State Lilprary Resource Center in the amount of $300,000 to help
alleviate their wide discrepanc.ies in meeting the minimum'standards of
6,900 additional film prints.

7



Other federally-:funded proects concerned with materfals

include: ,

Musicache (microfilm music scores) $ 5,000

Video quest (video cassette tapes) $20,000

Microfilm periodical collections $13,000

Regional microfilm newspaper collection $16,000

To assist 19 local library systems in meeting-the rapidly7inbreaP.ing

cest of centralized acquisition, cataloging,and -recessing of library

materials, the Maryland Materials Center was given a grant of $20,000 fins

1975.

The Division. of Library Development and Services cdsponsored, with

the University df Maryland, a workshop on dat'a processing and networang:

Apprbximately 50 participants from academic, public) and school libraries

met to consider computer applications .in the 'areas of acquisitions,Seriaisl

cataloging, and reference.

Library systems planning new building are advised and'encourage to

include special conduits, such.as those needed fbr cable television, and

toselect'special-type furniture for the utilization!of new forms of

material.

8



Standards for :ublic Libraries

Progress in the orderly development and'maintenance of public
library services throughout the state is related to the ability of
local public library systems to identify the information needs of
local.clientele and develop services to meet these needs. "Standards
for Public Libraries" included in thd Master Plan, is intended to
serve as a guideline for the local library syste0 as they determine
local needs, evaluate the ability of their colldc/tions and services
to meet these needs, and set priorities for impr(ovement in collections
and services.

.The standards serve as a base for defining collection, staff,
and service needs. They are also an integrall,part of the*effort to
obtain adequate financial support. While inflated costs have adversely
affected growth in collections and staffing, some progress has been
made.

Collections

In order to/meet proposed standards, it was rioted in the Master
Plan that annual expenditures would need to be increased $2,000,000
annually statewide. Because it was not possible for all systems to
meet this...goal- within the financing formulae proposed in :the Plan, the
following recommendation was proposed.

t.

It is recommended that as a minimum each library system increase
its annual rate of acquisitions so as to reach 2.5 books per capita
within five years, and to increase holdings in journals and in nonprint
materials so as to reach 50 percent of the number required to meet
standards within five years.



Total Ma.teriald in Ma land Public Libraries

1972 And 19

1971-1972

1974-1975

6 7 8 9 10
Materials in Millions

7.1640,504

8,674,082

Ruistered Borrowers in Martland Public Libraries

1979 and 1975

1971-1972

1974-1975

1971-1972

1974-1975

V.44 ,* t1(114)).M1 TOI

25o 00 750 250 500 750

1

Circulation in Maryland Public Libraries
1972 and 1975

0 20 21 22 23 24 25

1 4

1,336,812

1,392,928

22,494,65o

24,741,092



1n.1975 the 24 public library systems were given Library Services
and'Construction Act, Title I .(Project V) grants, totaling $400,000 to

assist in increasing annual acquisitions. This meant that individual

grants of $16,875 were awarded to assist the local librarY systems in

the development of materials collections to meet the Master Plan recom-

mendation. LSCA projects were based upon improving identified program
and service needs And upon aisessing resources available within local

areas. The projects emphasized expanding present materials collections
and enhancing use through expanding service programs and the addition

of nonprint material and equipment.

The standards proposed the following series of recommendationafor
development of collections. Tables which include information concerning
individual county systems are'found at the conclusion of the section on

"Maryland's-Public Libraries."

It is recommended that all library systems attain collection levels

of 2.5 books per capita within five years.

Book Collections

Between 1972 and 19752 962,371 volumes were added to Maryland's

public library systems. Volumes per capita increased only 0.2 percent

during this period. This small increase' points up the inflationary
factor prevalent in the publishing industry during this period. Only

two library systems meet minimum standards.

Total Volumes Statewide 19722 19752
and Minimum Standard

1971-1972 7,MME13;,.*

1974-1975 3EM','...Mr.77117.7

Standard

0 7 9 10 11

V,.:,lumes in Millions

I 7;

6,880,934

7,843,303

10,318,000
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It is recommc, that Iihra:y qstems serving 1) more than.150,000

-.populatip4, add crm-hal.t. the 1-.Ariber of 2eriod1ca1s re uired to meet the

,standara4,and 21 less than=200_2opt6atian add the number ofjperiod-

'icals required tn meet t.he minimum ofthe=1:7% .

Peri odic als,

, Growth in periodical collections for-the entire state shOWs an

increase of 2,106 titles. Four counties now exceed'the minimum standard

for periodicals. Six counties are close to meeting the standard and

range from 4 to 70 titles still needed.

1971-1972

1974-1975

Standard

Periodicals in Maryland Public Libraries

19721 19752 and Minimum Standard

WAt0,4gTA1

4iit-tvgilditaho -a '22)

0 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

Periodicals in Thousands

8,178

1(4284

16,384

.
It is recommended that all library systems add 50 percent of the

recordings required to Ineet the standards.

Recordings

A total of 65,430 recordings have been added to,public libraries

since 1972. Only one county meets the minimum standard. Five county

library systems have.collections
which meet 50 percent or more of the

standard. The remaining systems (a majority) hold less.than 40 percent

of the recommended minimum.

r
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1971-1972

1974-1975

- Standard

Recordings in Maryland Public Libraries-
1972, 1975, and Minimum Standard

,0 100 150 200 250 300 350 400
Recordina in Thousands

355,280

220,710

427,290

It is recommended that 1) library systems serving over 150,000
upopulation build film collections of at least 500 titles within five
ears- 2) State and Re ional Libra Resource Centers build to 4 000
and 1 00 prints respectively within five years and that these centers
provide service to smaller library systems and supplement through the
State Resource Center and other film collections.

Films

There are 4,025 more films available throughout the state than in.
1972.. Two library systems now meet or exceed the standards and one
system is within 37 titles of reaching the minimum standard. The great-

est need remains in the State and Regional Resource Centers where a
combined total of 6,903 prints musi be added for minimal collections.

1971-1972

1974-1975

Standard

Films in Maryland Public Libraries
1972, 1975, and Minimum Standard

5 6 7 8- 9, lo 11 12 13 14
Films inMousands

17

6,196

10,0221

14,000



FilMStrips

Filmstrips were also included in the category of nonprint materials.

Minimum standards were stated in the Master Plan. Three county systems

meet tine minimum standard, and twd of the tift.ee Regional 'Resource Centers

meet the mihimum requirementSc. There are 1,514 more filMstrips available

statewide thah in 1972.

1971-1972

197/4-4975

Standard*

Filmstrips in Maryland Public Libraries-
. 1972, 1975, and Minimum Standard*

llmstripS in Thousands ,

a

2,022

3,536
Y:

*Minimum standard varies yr= 6,000 to 12,000, depending

. on .t.he size of population served.

/Nftrt5nnel

The MAster Plan noted that tne effectives of a libra system's

serVice was dependent upon an adequate staff with a variety of special-,

ized ability. Minimum standards for. personnel specified one staff

member for each 2,010 persons the area serYed by the library Ostem

(excluding maintenance personnel and pages) and at least one professional

librarian in addition to the library director in each library system.

No.specified number was given for each type of personnel, but the

following ratio was suggested:

Professlonal Staff
?araprofessional Staff
Clerical Staff
Page and Hourly Help

1 8

20-24 percent
21.-25 percent

145 percent

. 10.percent



,

Bedause many of the smaller library systems had only a direqor

with orofesSional library,education, the Master Plan specifically

included the following:

It is recommended that (a).county,librar systems with only cne

professional librarian add at least one additional professional li-

brarian immediately and that (b) all library systems meet staffinG

standards within,five years: 0'

One,county library system which had only one professional librari.

4

received approval and funda fOr an additional position inFiscal 1976..

Two counties that shared a library director now have a full-time director

for each. Six county library systems still have Only one professional

librarian.

Statewide, Over 220 positions were added during the period from
1972 through 1975.' In order to meet minimUm standards, another 2,230

positions are needed.

Twenty-one library systems fail to meet standards for profesSional

, librarians, 18 fail to meet standards for para-professional staff, and

18 fail to reach standards for cleriCal employees. -Enoch Pratt Free

Library was the onlY'system that met the minimum standard .4or'total

staff. When 1975 tabulations, were'madel.however,, Pratt was shown to

need additional para-professionals and pages.

1971-1972

1974-1975

Standard

Personnel Needs for Maryland Public Libraries
1972, 1975, and Minimum Standard*

.4:444440JiiO4

0 1

Personnel in Thousands

2

*This chart is based on figures which exclude
maintenance personnel and pages.

1 9

1,913

1, 925

2 0146



Facilities

Puplic library facilities have developed to me et the increasing

demands of library users. While the number of locations increased from

to 169, the latter total now includes buildings used solely'for

administrative purposes, urban service library.rooms, and library sta-

tions previously excluded. To arrive at more meaningful-totals., all

square footage used 8y public library systems must be included.

(See Table 41)

- 4
Total'square footal;e used for OUglic.library operations rose from

1,632,014 t6 1;735,643, an increase of 103,629 square feet.. Average

square footage of space per capita,statewide rose from .39 to .42.

According to formulae for,ar ca ita space in relation to popula-,

tion served, ten of Maryland's publid library systems yet the recommended

square footage while 14 fall short.

There was much construc+ion activity. One new county headquarters

building replaced a storefront. Three branches opened.in areas previously

served by bookmobiles while five more new agencies replaced(small, Out-

dated structureS. ,One branch was renovated and expanded by1,252 square

feet.

Two small, public service outlets closed, one at Jennings (Garrett

County) and one at Vienna (Dorchester County). These communities are

now served by bookmobiles.

Additional spade planned for the next five years decreased by

104,949 square feet, from 662,449,tp 557,5CO.

Since construction costs per square foot rose by $3.62, from $38.38

to $42.00, the projected cost for the planned 5570503 square feet is

$23,415,00).

Only one LSCA, Title II, grant ($143,861) was made during the past

year. ThiS amount Went into the capital budget for a new headquarters

facility for the Kent County Public Library in Chestertown, the public

library system presently haVing the smallest per capita square footage

for library Use in the state.

Library Services and Construction Act mOney assisted the local

systems in building projects from 1965 through 1973. Because funds have

not been allocated for Title TI since 1973, an additional 15 percent of

public library construction costs has been assumed by either the local

jurisdictions or. the state of-Maryland.

\ 2 0



t.

It is recomtended that alternative formulae be,inveStigated which
will stabilize construction. support.

Facilities - Put;lic Libraries

Alternate formulae have been investigated in an effort to stabilize
construction support. A bini is to be introduced in the 1976 session of
the General Assembly designating the iirogram "Library Building Fund"
rather than0Public Library:Incentive Fund." To amend SeCtion 177,
Article 77, Annotated Code of Matiland, this bill expands the local-

' wealth base in that .the sum of net.taxable income and adjusted assessed
valuation of real property becomes a part of the formula. The program
calls for a State appropriation of approximately 50 percent of the cost
of -1-he minimum program which is based upon'$1.00 perkapita. l'he-State

must support no less than 20 percent Of the cost of the minimum program.

'It is recommeid,ed that the Division of Libraa_Revelopment and,
Services approve local construction projects to assure that standarag
and criteria for library facilities are met.

As of December 311 1975,the Division of Library Development and
Se'rvices Specialist in Facilities continued to wOrk with local public
library building programs in 17 Of Maryland's 24 public library systems.

Those projects having federal funds in their budgets must be approved
by the Division of Library Development andlervices and the School Inter-
agency Group within the Maryland State Department.of EdUcation. Local
capital projects utilizihg State public library incentive funds are in
most instances developed in consultation with the Division specialist. .

i

a
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FinancinE

'1As a necessary gomponent of any effort to meet the standards,

library systems require basic ftnancial.suPport.- State support was

shown in the Master Plan_to have remained relatively static.for .

almost a decade. A recommendation for increased State support was

made to meet rising material and personnel costs.

It is recommended.that in 1975 the Goiternor 'and the Maryland

General Assembly enact legisTiTion that will revise the liETU.57-aid

formulae to provide-FTInimum founaation program df $6.00 percapita,

provide an increase in the percentage of State support above the,

present 0 perrent, ana retain the equalization ana minimum guarantee.

.-factors,in tEeTpiesgT:Tqaw.

In- 1975 the Maryland. General Assembly revised the aid formulae,

increaSed the foundation program from $1.80 to $3.00 per capita; and

specified that the State support should be raised from 30 percent to

0 percent. 'The revision became effective July 1, 1975 and increased

the total amount of State aid from S2,637,217 to $5,257,642.

In order to assess tne impact that the increase in aid had on the

local units, questionnaires were sent to the library systems. The

findings were as follows;
1

1. TCrelve of the 24 systems received an increase

in support from the county governments. Local

support was decreased in 13 systems and one

library system receivcd tne same amount in 1976

as in 1975 from its county government.

2. In Fiscal 1976, S7,070,558 lOcal funds were

heeded for matching purposes. Twenty-two

counties overmatched for a total of $20,03,769,

while twq county governments appropriated

only the amount needed to match State aid.

3. Per capita support statewide increased from

$6.81 in 1975 to_$7.82 in.1926.
1975,. Baltimore County and Prince George's

County spent over $9.00 per capita - smaller

counties such as Allegany, Cecil, Kent, and

Somerset were able to /upport t.he systems
within the $2.00 to 33'.00 per capita range.

2 2



During Fiscal 1976, $27:04,327 id available
.

for public library support, of this 814 percent
is supplied by local governments and 16 per-
cent.by the'State.

Not one of the systems.meets all the standards
as proposed in the Master Plan., In order to
.aetermine the effect that,increased aid will
have on services and.resbilrceS, the-local units
Were asked,how the additional monies wilke allo-
cated.

Eleven-used some of the funds for
salary increases.

Five counties added 4 1/2.more staff
vembers.

Six counties increased hours of
opening for an additionail,432 hours
and two of these offered Sunday.hours.

Twelve counties.allocated part of the
State aid increase for the purchase of
materials. It is csAmated that approx.:
imately 53,000 will be
available throug ut 4.,he state because

of increased State aid.
a

Inflat?on has had its effect on the
purchase of materials, taintenance of
buildings, cost of gas and oil for
bookmobiles, and utilities. Six
counties reported,that all or most of
the State-aid increase was used for
these additional costs. Repeated
statements Were made that the addition-
al funds made it possible to maintain
fhe "status quo," only.

Additionalcfinancial information on Marylalid's public libraries is
found in the table "Anticipated Income 1975."
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'TABLE 1 -- Public Library Service Outlets

Local Unit

Number
of Public
Service Number of

Outlets . Bookmobiles

Mate Totals . 158 37.
klIegany County Library 5 1

knne Arundel County Public Library 9 2

knodhPratt Free Library 32 2

(Baltimor: City)
t

Baltimore County Public Library. 17 4

Calvert. County Library 1 1

Caroline County Public Library 2 1

Carroll.Couhty Library
1

5 1-

Cecil County LibrarY 4 1

Charles County Library
4 2

Dorcheater County Public Library ,. 2 1

C. Burr'Artz tibrary (Frederick CountY), 4 1

Ruth Enlow LibrarY (Garrett County) 6 1

Harford County Library .

Ai* 5 ,1

Howard County Library 4 2

Kent Public Library 1 -

Montgomery County Department Of 17
3.

'. Public Libraries
Prince George's County Memorial Library , 18 5

Queen Anne's County Library 1 1

St..._Mary's County Memorial LibPary 2

Somerset County Library . 2

Talbot County Free Library 3
Nhshington County Free Library 9

Wicomico County Free Library 1

Wbrcester County Library 4

1

1

1

2

1

1
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TABLE 2 - Registe'red Borrowers in Public Library Systems in Maryland: 1974-1975

istered Borrowers

1975 Population Registered Borrower:

. 5 Years Old " as a Percent of Pop.

local Unit and Older Total Number* Percent Number* Percent 5 Years Old and Old(

Total State

Baltimore City

Prince George's

,Baltimore County

Montgomery

Anne Arundel

Harford

Washington

Flvderick

Howard

Allegany

Carroll

Charles

Wiccmico

Cecil

St. Mary's

Dorchester

Worcester

Talbot

Calvert

Garrett

Caroline

Queen Anne's

Somerset

Kent

aairr

3,785,070

782,390

629,560

608,310

532,470

304,44

117,240

991270

85,960

83,540

751980

72,650

52,44)o

53,480

4,590

47,40

27,430

24,860

23,590

23,030

20,880

181780

18,450

17,900

15,420

1,392,928 511,085

156,908 92,968

195,000E NA

266,115 194,108

232,000 NA

145,360E NA

46,182E_ 29,962

39,400E NA

20,213 NA

56,003 40,091

69,116E 41,469

21,880 17,500

31,330 19,564

19,387 14,897

21,951 10,352

15,510 111008

10,216 5,359

12,854 10,216

9,400 7,069

9,834 6,770

9,336 51792

NA NA

4,933 31960

NA NA

.0 NA NA

249,870

59:3 63,94o 4007

NA

72.9 72,007 27.1

NA

NA

65,0 16,220 35.0

NA

NA

71.5 15,912 28,5

60,0 27,647 40,0

30,0 4,380 20,0

62,0 11,766 38,0

76,8 4,490 23.2

47,1 111599 549

71,0 4,502 29.0

52.5 4,857 47,5

79.5 2,638 20.5

7560 21331 25,0

68,8 3,064 31,2

62,0 3,544 j8.0

, NA

80,0 973 20.0 2667

NA

NA

36,8

20,0

304**

43,7

43,5

47,7

39.7

23,5

674

91,0

30,1

59,7

40,0

44,2

32,7

37,2

51.7

39,8

42,6 27
4,7

11111

NA Figures not available,

* "Adult' and 'Juvenile' are defined differently in all libraries, In a number of libraries, a single card is used which

resets in some of those libraries having only total figures.

** Prince George's County Ihrary records are now teing computerized, therefore exact count not availtble.

E Estimated

ri



TABLE 3 - Factors Affecting Per Capita Circulation in Maryland Public Libraries; 1974.71975

01011haror al bas1+ ;MOW% Cl

Total State

Baltimore City

Prince Gsorga's

Balthore County

Montgomery

knne Arundel

Tford

,AAington

tAeriok

!..Nand

kllegany

Car:oll

Chrles

Wicomico

Cecil

St, Mary's

Dorchester

Worctster

Talbot

Calvert

Garrett

Caroline

Qraim Anne's

Sof4.:met

Kent

Circulation

Items in

Materials Volumes

TOTAL F.tr Caga Per hill Colleotion Added

241741,092 6,0

2,667,144 3.2

31702,303 5,2

61w7165,i

5,41.i,444

118'.411t 5.7

794 6,0

) 4,8

2901950 3.1

5651499 6,1

479,535 5.8

2541792 3,2

2621551
4,4

280;420 4.9

165,320 300

209,681 411

117,955 4,1

1471051 5.5

1441984 5,7

69,351 2,8

133,351, 6,0

66,341

851142

52,315

!.9,500

9.6

9.3

3,2

4,4

2.8

2,6

7,c)

0.9

3.3

4,8

4.3

3.5

4.0

2,5

2.7

3,7

401

2,5

4.0

3,2

1.9

3.2

2,2

2.7

2.4

2.3

2.8

2.1

1.7

2,2

2,0

8,674,082

2,847,554

11121,264

1,342,890

10261,188

5)40479

193,5:2

207,479

1080064

151,775

117,445

961412

661239

88,943

86,496

651565

54,825

541007

611318

291866

471899

30,973

501850

231448

21,571

I:99 08

93,312

81,032

221,128

1491162

820686

24,403

15,240

201667

11,364

7,442

51200

51980

3,756

41528

47.103

40234

3,442

11149

21349

3,036

2,009

2,052

.1,251

Ratio of Pereent

Volumes to - Added

Titles hdded Per Cft.p

7.3 to I

6,8 to 1

8.6 to I

22,8.to 1

17,0 to 1

13,6 to 1

4.1 to 1

2.1 to 1

1,7 to 1

3.4 to 1

2,1 to 1

1,9 to 1

1,2 to 1

1.4 to 1

2.0 to 1

1,7 to 1

12.0 to 1

2.5 to 1

1,3 to 1

2.4 to 1

1.3 to 1

21 to 1

1,7 to 1

1,4 to 1

1,0 to 1

.194

.111

.115

.340

.255

.246

.186

.143

.222

.138

,094

.088

.104

.069

.086

.16

.15

.136

.046

.105

.146

.10 3

.109

.07h
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TABLE 4 - Periodicals in Maryland Public Libraries: 1974-1973

Local Unit

Number of
Periodical
Titles
(exclusive
duplicates

Minimum
of Standard

Collection

Number
-Needed
to Meet
Standard

State total 10,284 16,384 6,883

Baltimore City 3,900 3,360

Prince George's 981 2,825 1,844

Baltimore County 781 2,602 1,821

Montgomery 1 236 2,336 1,100

Anne Arundel 442 1,336 894

Harford 254 250+ 4+

Washington 388 250+ 411

Frederick 180 250+ 70+

Howard 297 250+

Allegany 91 250+, 139+

Carroll 221 250+ 29+

Charles .1/4 25o+ we+
Wicomico 215 25o+ 35+

Cecil 120 250+ 13o+

St. Mary's 144 250+ 1.064

Dorchester 176 200 24

Worcester loo 200

Talbot 104 200 9(;

Calvert 116 200 84

Garrett 175 123

Caroline. 50 125 75 .

Queen Anne's 119 125 6

Somerset 20 125 103

Kent 30 125 95
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TABLE 5 - Recordings in Maryland Public Libraries: 1.9744975

standard

Recordings , Minimum

Owned Collection

Needed

to Meet

Standard

Percent of

'Standard

Met

Estimated*

, Mbar of

Recordings

PUrchilsed

1975

Percent of

Number of

Collections

Purchased

(Standard

18.20%)

Total State

25,000i,

Baltimore City ,

Prince'Oeorge's

10t1more County

Montgomery

Anne Arundel

Harford

Washington

Frederick

Howard

legakv

Carroll

Charles

Wiccoico

Cecg

St. Mary's

Dordester

WorOester

,Talbot

Calveri

10,000-24,999

darrett t

:Caroline

Queen We's
Scmerset

Kent

3

220,710 427,290 212,327

28,771' 84l000 55,229

17,253 79.109..._. 53,377

70,807 65,060 1 --
,

42,482 581390
1510

24,642 : 33140 a 13,758

4,651 12,990 8,339

5,607 10,630 5,023

21421 9080 6,959

2,148 9,310 .7,162

2,968 8,260 5,292

1,837 71930 6,093

1,628 5,920. 4,292

2,972 5,760 2,788

4,865 5,40 595

1,218 5,170

.

3,952

817 5,000 4,183

114 moo 4,886

1,268 Moo 3,732.

.680 5l000 41320

1,126

600

817

450

568

3,000

3,000

3,000

3,000

3,000

1,874

2,400

2,183

2,550

2,432

52

34

,

MY

73

74

36

53

26

23

36

23

, 28

52

89

24

16

2

25

14

38

20

27

15

19

44,565

Ima

171355

7,250

31675

615,

200

1,672

1,322

301

123

461

213

459,-

13

250

63

116

ifta

57

23

WS

27

12

11

6

2

18

16

4

2

4

3

5

2

2

a-,

00

*' Based on expenditures using $40 as an average per item cot figure. Ths is the figurecurrently teing used by

Baltimore County Public Library.
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TABLE 6 - Films in Maryland Public Librpries: 1974-1975

tme . a J. .....lrina/001111/

Weded
Films Minimum to Meet'

Owned _P.fla110-1-.r.4_:......tAlldard_

State Total 10,221 14,000
750,000-999,999
Baltimore City

500400-749,999.
Baltimore
Montgomery. :

Prince Georgelh
300,000-499,999-
-Anne-Artindel

3,171

23
763

2,455

10

*a
-1 000

800
800
800

600
1509000-299.999 ,

No countien in this category
10,000-149,999
Harford
Washington
Cecil
Worcester*

Area Resource Centers
.Eastern Shore 4.2.ea 60k

6
to

9
6

(Salisbury)
Southern Maryland Regional

.(IaPlata)
Western Maryland Regional

(Hagerstown)
Baltimore'City

State Rssource.Centers
Baltimore City..

8,307

777
37

590

896

.11391 tom 1 ,391'

tom

1,50

4,000

**
***

.....M.M.110111011.11M
3,329
/Worcester County.is a member oftgeEastern Shore RegiOpai,Lilvary System

Number'owned beyond number used to meet local service(standard.
Number owned beyond number used to meet regional service/standard.
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TABLE 7 - ,FiImstrips inMaryland Public Libraries; 1974-1975

Total State
150,000+

Baltimore City
Prince Georgeld
Baltimore Colinty

Montgomery-I

Anpe Arldidel

50.000449.999:
HarrOrd
Washington
Frederick

." Howard
Allegany'

. Carroll
Charles
Wicomico
Cecil
St. Mary's

'2,5.000-49.999
Dorchester
Worcester
Talbot
Calvert
Garrett
Carolina
Queen Annals
Scmerset
Kent

'Needed

Filmstripa. Standard to Meet

' Owned 'Collections Standard

3.407-8,56

709. 500- 1,000 0- 291,

724 500- 1,000 0- 276
285 500- 1,000 215- 715

500- 1,000 500-1,000

451 500- 1,000 49- 549

218- 718

500- 1,000 500-1,00C

500 1,000 5004,00C

r'
500- 1,000 500-1,00C
500- 1,000 500-1,00C
500- 1,000 0- 85

500- 1,000 425- 92!

3,536

282 500- 1,000

0.4.0

--
***

9114
75
24***

.3o**
**
**

***

**

45**
**
** .

marr.
6,000-12,000

Western Maryland Regional Resource Center.
Eastern-Shore RegionafRe5ource Center.
Southern Maryland Regional Resourca Center.

3 4
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TABLE.8 Minitum Book Collections for MaiIand Public libraries: 197-1975 (Fist Year Projection).

Volumes

Per,Cap.

Standard

for

Per Cap.

rotal State 1,9 2,5

300,000-999,999 Population

Baltimore City 2.7 2.5

Prince George's 1.6 2.5

Baltimore County 2,0 :215

Montgomery 2,1 2.5

Anne Arundel 1.5 2,5

100,000-299,999 Population

Harford 15 2.5

Washington 14' 2.5

50,0'00-99,999 Population.

Frederick 1.1 .2.5

Howard 1.4 2.5

Illegany 1.3 2,5/

Carroll 1.2 2,5

Charles 1.1 2,5

Wicomico' 1,4. 2,5

Cecil 1,5 2.5

, St, Mary's . 1,2 2,5

164000-49,999 Population

Dorchester 1.9 2,5

Worcester 2,0 2.5

Talbot 2,4 2.5

Calvert '1,2 2,5

Garrett .2.1 2,5

:Ckroline 1,5 2,5

Qpeen,Anne's 2.6 2.5

Somerset. 2.5

Kent 1.3 2,5

35

CO

\

Actual

Volumes

.......IWAVIIIPIP.NRIN;....M,Mir Aran4W~rward

Standard

for Voles

Minimum 2,5

Percent

of Actual Standard for

Books Added Volumes Added Withdrawal

to Std. for 10-15 Percent of Raie Per

Min, Volumes-Min. Volumes Actual Collec,

Actual Books

Added 1975

7,843,305

2,268,192

1,095,549

1,269,395

1,209,671

515(048

188,040

201,143

104,991

131,001

110,286

, 93,965

64,120

80,7Z

81,224

63,295

53,586

53,221

59,946

29,016

-46,432

30,323

49,848 '

22,978

20,973

10,318,000

a.

2,100,000

1,765,750

1,626,500

"114591750

835,000

324,750

265,750

234,500

232,750

.206,500

198,250

148,00D

144,000

136,500

129,250

72,250

67,250

63,250

63,000

56,000

51,250

48,750
47,000

42,000

758,534

93.312

81,032

221,128

149,162L.
82,686

24,,403

15,240

6,463 0,

20,667

7,442

5,200

5,980

3,756

4,528'

6,679

4,234

3,442

1,149

2'

'1,036

2,009

2,052

1,251

7,4 1,031,800-1,547,700 5.0

210,000- 315,000

4.6% 176,575- 264,863

13,6% 162;650,-. 243,975

10.2% 145415- 2.,919f.3.

10,0% 83,5.00- 125,250

7.5%

5.7%

2.8%

8.9%

5.5%

3.8%

3.5%

4,2%

2.8%

9.2%

6,3%

1,8%

4,2%

.5.9%

4,1%

4,4%

4.6

4.8

10,0 e?

743

32,475- 48,713 2,5

26,575- 39,863 3,0

23,450- :)5,175 .2,6

23,275- 34,913 4,0

201650- 301975 1.5

19,825- 29,738 1,0

14,800- 22,200 1.5

14,400- 21,600 3,6

13,650r 20,475 7,2

12,925- 19,388 0,9_ 36

7,225- 10,838 0.4

6,725- 10,088 2,0

6,325- 9,488 1,2

6,300- 9,450 , 2.9

.5,600- 8,400 1.5

/5,125- ."0:: 1.6

4,875- 7313 2.4

4,700- 7,050 1,1

4,200- 6,300 8.4



TAB1E 7 - Filmstrips in Maryland Public Libraries: 1974-1975

Filmstrips Standard

Owned :Collections

Needid

t4 Meet

Standard

Total'Sfafe

150,00C't

Baltimore City 709

Prince George's 724

Baltimore County 285

Montgcmery

Anne Arundel 451.

5M0044 099

Rarford 282 500- 1,000

Washington
..*

Frederick
500- 1,000 500-1,000

Howard
500- 1,000 J00-1,000

Allegany

Carroll
500- 1,000 500-1,000

Charles
*** 500-,1,000 500-1,000

Wiccmido, 911** 500- 1,000 89

Cecil 75 500- 1000 425- 925

St. Mary's 240*

25,000-49,999

Dorchester

Worc;ster

Talbot

Calvert

Garrett

Caroline

glee) Anne's

Sinerset

,Kent

* *stern Maryland Regional Resource Center.

** Eastern Shore Regional Resource Center.

*** Southern Maryland Ogional,Resource Center.

3,536. 6,000712,000 31407-8063

500- 1,000 0- 291

500. 1,000 MO.: 276

500- 1,000 '215- 715'

300-.110002 500-1,000

500- il000, 49- 549

218- 718
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TABLE 9 , Personnel Needs for Maryland Public Librariesv 1974-1975 TO Meet Proposed Standards

unnyea011.0.1.........A /1100114001PIMMINVO. .101 r.WQRAn6441MOMMINVEMPWINGIONOMW.IIPOr .411M.00.0~.11/41,00*

Standard

for Total
ASSOCIATE OR

(incl.

10%

for

Presents pages) Prestnt Standard Needed Present Standard Needed Prenent Standhrd Needed:Present Standard Needed

dal, State 2,13304 2,273

501000

Baltimore City 565 462

Prince George's 408 388

:Baltimore County 402 358

Montgomery 312,8 321

Anne Arundel 125,33 04

0,00C-1490999

Buford 41,25 72

.-Washington 31
ro
rf.)

Frederick 21

bard 37 52

Allegany 18 45

Carroll 20,7 i4it

Charles 22,6 )3

Wicomico

Cecil 12,5 30

St, Mary'a 19,6 29

)41m-49,999

Dorches ter 11,0 17

Worcesthr 12 15

Ta1bc1, 11,2 14

Calvert 6,33 14

Garrett 10,13 12

CarOline 6,6 11

Quee1 Anne's 6,1 It

Somerset 4 10

gent 3.9 9

Niaan

551,35 534 99,15 319,95 490 177,65 1,054,38

24% 21

175 111
**, 66 , 97 11 304

128 93 ** 30 81 51 199

81 71 75 4 200

9445 J ** 48,2 67 18,8 135.3

29 44 15 21 39 18 58

2205% 22.5%

7,5 16 8,5 12.25 16 3,75 15

6 13 7 4,5 13 8,5 16

4 12 8 4 12 8 11

4 12 8 12 6 21

1 to 9 6 to 4 tt

to 4,6 11,? 10 ° 105

7 7 6 ? t 14,1

r
)4) 7 3,5

4,5 1? rj 12

2 7 5 '45 7 4.5

? 2,1 7 149 15,,5

5.11 4 3

1 3 2 4 4 ti

2
3 .8 1,8 4 2,2 66

3 3 4 3

i 2 1 4,25 3

1,25 2 .75 4,35 )
**

1 2 1 4,6 3 **

1 2 t .5 3 2,5 4.5

1 2 1 2,4 2 ** .5

1,022 133,72 207,66 226 48,14

10%

208 ** 23 46 23

175 **
51 39

0,

161 * 50 36 **

144 8,7 34,8 32 **

-83 25 17.33 (18 .67

i2 17 6,5 %7 45

26 to 4,5 6 1.5

23 12 2 5 3

23 2 6 5 **

20 9 5 , 5,

20 18,5 206 4 1.4

15 .9 2,5 3 .5

14 2 1,5 ) 1,5

14 7 1 3 2

1) 2 3 t

8 j 1

7
** 2

4* .6

1 .33 t .67

5 062 .5 1 .5

5 4
1 1

5 .5 1 5
2,5 t t

3.5 1

* Excluding maintnance personnel,

0* bets or exceeds standards,
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PRESENT FACILffiES PLANNED SPATIAL ADDITIONS, AZ PROJECTED CONSTRUCTION

. COSTS FOR MARYLAND'S PUBLIC LIBRARY SYSTEMS FY 1975-1980

Local Unit, Population

(1975 Est.)

,

Number of

bocations4'

Present-Square

Footage USed

By SysteM

Planned Spatial

'Addition

'(Sq. Ft.)

Cost g

$42/5 q. Ft

.

410, 11.0.6

Total State

Allegany

14,127,200 169 1,735,60 557,500 23,415 000

82.1600 5 _14.1293,_ i

1(6,203

5ool6)o ,

8W 30696)000 ........_..........._
Anne Arun6l

843,00) iL_
7

lologo** 20 000

2 000 1 0 000 .

Baltimore City

6 0 .00 q
. Baltimore

Calvert 1 15,700
- '

..25..,200

12)220

12,100

- -

25,300 1,...9.2300
,

Caroline 20 500 2

Carroll 00 5

Coil .54 603 4 8)374 15 000., 630,000

Charlea 59 200 4 1 021
588 000114 00 0 !8Hi.
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Frederick

...Oa...
93,800

2

5

6

014114all.211:212,.."'AZ

1.185
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....J.
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1,600 67,20Q
Oarrett 22,1400 _

Harford 129,900 5 53,102

.. ,

34)000 1,428,000

Howard

rent

Montgomery

KILO_ r) 17,000 j 36,109 12001516,

162800 I 1 ......,...,!..Z000

583)900 , 17

....1,920.,

226)029 1

tmazwil(222tgaltO*Iscita 4:Knormircoessasreascsic

75.1000 .
3,150,000

140,000 ,5,8Lolo00 14
Prince Targee 706,300 19 21252 \

10,000

20,000

1.9.1500 1
- .

-
Queen Anne B

St. Mary'l 51,700

&airlift 18 800 . 2 2L
800 10,200 428)400

25,300 3 81.8U

t
_

18,003 756,000
. Talbot

51,600

26,900

1

4

._5411.52

JOAO,

24 616

_
3,00akoWashington

24,0004** liplioco
wicomico

i

-

.

Worceeter

* In:ludes administrative buildings, urban service library r'.)P5, library stations, etc.

*14Does, not include space needs oPState Library Resource Center

1/14 Includes space for Regional Resource Center
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4

Square-Foot Construction Costs

Public Libraries*

j

Year Maryland

1968* $ 20.18

1969 21.23

1970 23.36

1971 27.47

1972 34.67

1973 36.52

1974 38.38

1975 42.00

iiMaryland arithmetical averages were faken from

information on file at the Division of Library
Development and Services.



THE STATE LIBRARY NETWORK &ND COOPERATIVE

LIBRARY SERVICES

As indicated in the Master Plan the reason for a developing Statd

library network and for the pursuit of cooperative library services is

to "...make resources available to more people, avoid unnecessary dup-

lication, and provide for effective and economic utilization of resources."

(III-3)

The MarylandaState Library Network serves the 24 putilic library

systems and the academic and special libraries throughout the state.

It provides an individual with access to.statewide library resources.

Local librariee are connected thropgh their system's headquarters to

one of three Regional Resource Centers (Western Maryland, Southern

Maryland, and the Eastern Shore) and_to_the_State LibrarY.Resource Center

at Enoch Pratt Oentgi.l. Requests that cannot be filled at Pratt may be -

forwarded the4MCKeldin *Library of the University of Maryland or to

one of four Metropolitan Referral Centers located,in Anne Arundel,

Baltimore, Montgomery; and.Prince.George's Counties.

The initial implementation phase of the Master Plan has stressed

.
cooperative efforts at the county, regional, -and state levels. Attention

has been given to both services and facilities, with special emphasis on

developing the interinstitutional planning committees and expanding the

state network to provide access to previously unaccessible major resource

collections in the state.

A
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The State Library Ratource Center

The cehtral facility of the Enoch Pratt Free Library system in
Baltimore City has been.designated by law as the State Library Resource
Center. As such, the Ceppr provides ali Maryland residents with access

si% to the specialized,materiAls and services of a major reference and re-
search collection. The extent of State responsibility for direction,
Policy control, and funding of the State Library Resource Center is

---4mbiguously stated in the law. The Division of Lilrary Development and
' Services was identified in the Master Plan as having the'responsibility

for seeix that the collection,'policies, and se ces of the State 0.

Library Resource Center are compatible with iderlti ed State interests
and needs. It also was identified as the appropria agency for review-
ing,ard evaluating services performed and for approving .t,he budget for
expenditure of State funds appropriated for State Library Resource Center
.purposes.

The recommendations which follow were designed to provide services
that are planned to meet the_needs_of Maryland citizens.

It is-recommended that the State Library Resource Center in coop-
eration with'the Division of Library Development and Servicas develop
I plan consistent with the recognized functiont-of State Libraries for
meeting the identified library/informatión needs of the State.

The Planning Committee of the Advisory Council of the'State Library
Resource Center has been appointed nd is currently working on the devel-
opment of a long-range plan for the State Library Resource Center.

It is recommended that the State Department of Education continue
+0 provide review and evaluation of the State Library Ratource Center
services throu h adviso rou s studies and other a ro riate means.

An Advisory Council hasl*n appointed and is meeting.regularly
to review and evaluate the program of the State Library 2esource Center.
A continuing program of studies is being conducted by thisCouncill the
staff of the Division of Library Development and Services, the staff of
the S+ate Library Resource Center, and the library planner for the
Regional Plannipg Council.

7

It is retommended that b 1977 the Division of Libra Develo ent
and Services in conjunction with officials of Enoch Pl:att, Free Library
study the library and information needs of State_government and prepare
recommendatipns for State Library Resource-Center functions and services,
in meeting-f:hese needs.

47 a

35



Funding has been requested to provide the staff.and technical,

expertise for the development of a plan for the State Libtary Resource

Center to meet the information needs of State agencies.

It is recommended that the Governor appoint an ad hoc committee

mamsentatiLeand_ City governmental and library interests'

to recommend 2211Ey for funcapiLLA the 'State'Library Resource Venter.

As an interim policy, it is recommended that budg requests of the

State Libraryllesource Center and the State. Department of Education

be baSed upon the provisions of the first alternative.

The appointment of this ad hoc committee has been requested by the

Department of Education and the Enoch Pratt.Free Library. The committee

has notyet been appointed:*

Facilities
r--

The physical facility of the Enoch Pratt Free Library which serves

as the State Library Resource Center was built in the early 1930's.

The Division of Library Development and-Services conducted an analysis

of current (as of 1973) and projected space needs. The study was not

exhaustive nor did it include alternatives to beConsidered in providing

for space requirements. Consequently, a thorough study of space needs

was recommended in order to provide more complete data on apace require-

ments and to allow for reasoned consideration of possible alternatives.

It is regommended that the Maryland State Department of Education

request fundg In the 1976 budget for a study of space neeardnd alter-

natives; the Department o a e ann ng assume respons

design and conduct of the study with the cooperation of the Maryland

Mala Deparfght of Edpcation and the Enocti Pratt tefFrEITTUT-THE-

study be completed -by July, 1976 and that requesiS7311-TUSTOg-65red on

The recomme a..Lons e nc use. n an i .u.ge

70.51-aTIO-STa.eepaJFFT-BrITMEEFETIT7--

Funds requested in the FY 1976 State Department of Education Budget

to study the space needs and alternative solutions for the State Library

Resource Center were deleted. A budget request for funds in FY 1977 was

consideredtut the decision was made to review, update, and rewrite nec-

k essary justification documents. The required documentation will support

a request from the Enoch Pratt Frea,Library and the Maryland State Depart-

or

ment oc Education for funding in FY 1978.
4

*The 1976 Maryland Legislature passed a resolution (SJR al) calling upon

the Governor to appoint a study commission on the fundinf of the State

Liorary aesource Center.

4 8



It is recommended that the law be revised to provide that the

State Department of Educafionrequests for capital impromment funds

for the State Library Resource Center be submitted to the Department

of State Planninp for study, review, and recommendation.

The Department of State Planning had made the Division .of Library

Development and Services staff aware of the general requirements and

proper procedures fot requesting funding in ;the State'Annual Capital

Budget. Planning Initruction Numbers 1-7 are now nn file in the DIDS

Public Library.Office. Cooperative review of all aspects of building

programs is a part of the process.

It is recommended that thepepartgnts of State Plannimand
General Services assist the De artmen of Education in the establish-
ment of procedures for funding and f r cooperative review of appropriate

aspects of a building program, and that the State assume at least:50

percent of the total cost of the construction pograM.

?

Once a request for capital expenditures for the State Library
,

Resource Center has met the requiPements for review by the Department

of State Planning, consideration vrill be given to including the same

in the nrogram of State public works and capital projeCts at total

State funding. The conditions outlined'under Subsection 1681-77-and

(d), of Article 77, Annotated Code of Maryland, apply.

4 9



Regional__Library e Centerc rs

Regional library resource centers form the intermediate link.be-

tween local libraries and the State Library Resource Center and other

resources in the state. The three regional library resource centers

and the county libraries that they serve are:

1. Eastern Shore Regional Library Resource Center
-(Salisbury, Maryland)

(1) "Caroline County Public Library

(2) Dorchester County Public Library
(3) Kent County Public Library

(4) Queen Anne's County Library .

(5) Somerset County Library .

(6) Talbot County Library

(7) Wicomico County Free Library

.(8) Worcester County Library

Southern Maryland Regional Library Resource Center
(Ia Plata, Maryland)

(1) Calvert County Library

(2) Charles County Library
(3) St. Mary's County Memorial Library

3. Western Maryland Regional Library Resource Center

(Hagerstown, Maryland)

e
(1) Allegany County LibrarY
,

l2) Ruth Enlow Library (Garrett County), ...

(3) Washington County Free Library

It is recommend4A!that Regional Library Resource Centers develop

an approved_plan consistent with the criteria established by the State

Department of Education for im lementi staff ',collection and service

standards within a five-year period.

Since Fiscal Year 1974 the regional library resOurce centers have

been preparing annual and five-year plans which address standards freCOM-'

mended in the Master Plan, and significant progress has been made 'thward

the achievement of the standards.

intal



A comparison of the regional library esourc centers' growth with

relation to materials standards follows:

Master rd FY

Eastern

72

1. 'r)D,m, ,,-ok titles 73,025

2. 250 periodical titles 188

3. 1,500 16mm f4.1ms 361

4. 2,000 recordings 3,299

N/A5. 500 filmstrips

6. 500 8mm films

7. 1,001 cassPttes

FY

8R,2h2

215

60h

3,291

80

FY

Southern

cy '72
est.

N/A 15,000

N/A

2,6AL

1,303

505 443 164

389 1,132 519

nrn

109

3,082

1,h1h

135

703

N/A

.301

64

4,948

168.

355

73

102,861

1:73

213

5,81)

253

6 72

1,068

Theytable above indicates the growth of regional library resource

center collections. Resource development has varied somewhat depending

on the priorities of the libraries being served in each region.

Studies, currently unrway,,of regional library interlibrary loan

(ILL) activities, sugge!-:i relationships bf.ttween the collection

standards for regional li:,r7ries and performance levels are not strong.

For example, preliminary findings suggest that duplication may be de-:-

sirable; hence, the number of volumes and the subject distribution of

the volumes within the collections may be more important than the number

of titles in achieving desired levels of performance.

The regional libraries are now trying to ascertain desirable levels

of performance based on users' needs for materials and attempting to

discover causal relationships between levels of performance and materials

required to meet them. Some suggested criteria for evaluating ILL per-

formance are 1) the regional libraries' ability to fill requests received;

2) their ability to fill requests within desired periods of time; and

3) their ability to fill requests to tne patrons' satisfaction with in-

formation received.



It is recommended that regional resource centers, through involve-

ment with other libraries and educational azce2ies, move toward servinE

arid coordinating t'le resources of all libraries in the re ion.

Each regional library resource center has an advisory board consisting

of library adminlstrators and trustees of the county libraries served.

These advisery boards participate in the planning process and approve re-

gional library rescurce center plans before they -re implemented.

In order to discover the library and information needs of the people

served by the county libraries in each region, the regional library re-

source centers nave initiated surveys of users and non-users of public

libraries. These studies, funded under Title I-of the Library Services

and Construction Act, will provide a factual basis for feture planning

decisions. Surveys of the resdent.s of Western Maryland and Southern

Maryland have been completed and the survey of the Eastern Shore resiaents

is near completion.

Financing

It is recommended 'hat State funds for :,egional Resource Centers

e increased by :51502"300 per year for the next two years and'be allo-

cated on a ementage increase to each Regional Resource Center.

The increased levels of funding recommended for regional libraries

in the Master Plan for 1975 and 1976 have not been realized.4juring

1975, the three regional libraries received a total of only 4,000 in

State funds. In 1976 it is projected that funds will increase approxi-

mately 15 percent.

The serviceS performed by the reeibnal libraries are mav,and varied.

They provide interlibrary loan services, consultant services, inservice

training, and other functions specified by law or requested by participat-

ing library systems. By Fiscal 1978, funding will no longer be on a

formula basis out will be requested on the basis of the need for resources

to meet specific levels of performance.

GTATE APPROPRIATIONS FOR
REGIONAL LIBRARY RESOURCE CENrn+L: ACT;:n

AND RECOMMENDED 1973-1975

Actual Rece^imended

1973 237,535

1974

197 ec)14,000



Facilities

Facility requirements for the Regional Llorary Resource Centers

were described in minimal figures and as those absolutely essential

for providing efficient public library services. Any changes in fac-

ilities are accompanied by careful planning and they are sub:,ect to

the aoproval of the State Department of Education. A report of prog-

ress on specific recommendations follows.

It is recommebed that the State Department,of bduoetion formulate

re!ulatilions and guelines for regional capital improvement orograms.

The Division of Library Development and Services, through the State

Department of Education, has b----rision for submitting an:Annual Capital

Budget Request" for construc7 fs, Regional Resource Centers before

July 1 each year.

Such requests must be submitted to tne Department of State Planning,

along with-feasibiliy studies, schematics, preliminary designs and cost

estimates, before the first day of the fiscal year preceding that fiscal

year in which the funds will Oe requested; (i.e., before July 1, 1976,

for r'Y 1976 Capital 'ticiet Renuest).

It is recommended that a plan be formulated for the expansion of

the Eastern Shore Regional Library Resource Center.

A Building Survey and Architectural Program, comnleted in December

1Q75, form the ustification for expAnding the Eastern Shore Regional

Resource Center. Alternative methods of enlarging the present facility

from 20,000 to 1114,00 square feet and recommendations for the most ec-

onomically sound means to accomplish this expansion are stated objectives

of a feasibility study now underway: This study is to be funded by a

Library Services and Construction Act, Title I, grant.

It is recommended that a canstruction feasibility study be made

and a plan formulated for the expansion of the Southern Maryland Re-

gional Library Resource Centcr.

A plan has been formulated for the renovation of "School Hall" on

the grounds of Charlotte Hall Academy in St. Mary's County. To serve

as an interim facility for the Southern <e.ryland Regional Resource

Center, the structure offers approximately 11,300 square feet of usable

space. An architectural firm has been contracted for five phases of

renovation including schematic design, design development, preparation

of constmotion documents, bidding, ,ind sunervision and inspection

during actual renovation. All activH'es 'will be coordinated witJi

representatives from :MRRC, DLLS, and Thli-lottc Hall and will he in

accordance with tne arr:.itectural orogram delineating resource center

usages of space.



It is recommended that Subsection 169 CSubsection (8) and.ia

of the Annotated Code of Maryland be revised and clarified to rec-

oncile conflicting interpretations of the law.

Subsection 169, (8) and (9)2 has been,clarified. The revisions

are included in a 1975 reprint entitled Annotated Code of Maryland,

19572 and the 1975 Supplement.

The State Department of EdUcation may prepare requests for capital

expenditures for Regional Resource Centers and-submit tham to the

Department of State Planning for consideration'in the program of State

public works and capital improvement projects.



/eboperative Library ServiCes

The Master Plan identified the active role the Division of Library
Development-and Services has-provided through consistent-StitUlatiOn And
support of cooperative programs. Five areas of activity were mentioned:

Consultant Services
Grants of Federal Funds (LSCA and EF.7.A)
Administered for Cooperative Projects
Joint Manning
Seminars and Workshops
'Studies and Publications°

Cooperation extends to planning as well as to delivery'of services,
and the recommendations Which follow are based upon the establishment of
interinstitutional library planning committees and the development of
planned lihrary services.

It. is Iliecommened that an interinstituticmlliLraa_p142215,t_cm-
mittee be eAabllhed in each county of the state through the.joint action
of the local Board of Public Library Trustees, Board of:Education, Board
of COmmunity College, and Boards of Institutions of higher educatin

...-

where such exist.

Interinstitutional library planning committees have been established

in the following counties: Baltimore, Calvert, St. Mary's, Charles,
Montgomery, Allegany, Garrett, Worcester, Harford, and Anne Arundel. Tn

several other ,:ounties, meetings have been held to explore the possibility,

of establishing such a committee.

It is recommended, therefore, that the Division of Library Develop-
ment and Services encourage and support the development of coopera+ive,
lltEary_Enzalls through the following activities:

a. Providing staff assistance and consultant services_
.

to:the pl=inning and development of loCal and region-

al projects;

b. Acting as a clearinghouse and' ource of information
on cooperative activities; .

c. Providing continuing educational opportunities on
interlibrary cooperation for library and education-
a] personnel; .

d. Initiating study and research activities on coop-
erative potentials among all types of libraries;

r0 a



e. Utilizing/the federal Library Services and Construc-

tion Act and such other funds as are available to

stimulate and support interinstitutional cooperative

activities; and-- - .

f. Providing evaluation, reporting, and dissemination

, of information about cooperative programs in the

state.

The Division of Library Development.and Services has pxo.'.!ed staff

assistance in the est.liblishment and operation of these committees. Fed-

eral funds have been used'to stimulate and support interlibrary coopera-

tion in the following projects:

.Union Microcat -; Baltimore County .

The Amebook - Harford County.
Dialogue Sktem and'Access - Montgomery County

Winter Arts Festival-7. Worcester County
Summer Libraries - St. Mary's County
Regional Video Collection - Charles County

Materials Resources Program - Queen Anne's County ,

Union List of Serials,- Baltimo=e County

Information concerning cooperative programs was published in Library

Keynotes and distributed tolibraries throughout the state.

It is recommended that the State Board of Education in cooperation

with the Council for Figher Education and the State Board of Community

Collemsalatra_guidelines and criteria for interlibrary cooperation

among the types.of libraries.

No progress has yet been made on this recommendation.

It ie recommended that the University.of Maryland College of,Library

and Information Service assist in furtheri knowled e and information on

-interinstitution.al-cooperation through -conferences,-institutes- -research

activities, and courses.

In the spring of 1975, the University of Maryland College of Library

andInformation Service assisted in the development of a Workshop

public, school, and academic librarians on the utilization of automation-

in library programs.

It is recommended that regional library planning be.continued and

expanded under the present Librarian Technical Committees of the two

Councils of Government in the metropolitan regions and the Advisory

Committee to the three regional library resource Centers in Western

Maryland, Southern Maryland, and the Eastern Shore.



The Librarian Technical Committees of the two regional planning
counclis in the metropolitan area have continued to conduct an active
program of planning for library serVices in their respective areas.
The.Tecnnical committee of.the Council:of-Governments- in-the Washingten,

metropolitan area has developed plans for an interlibrary loan
systeM and joint purchasing of supplies, coordinated bicentennial pro-
'grams, and conducted studies of other areas of library service. The
.Technical Committee of the Regional Planning Counctl in the Baltimore
metropolitan area has done studies on the State Network Interlibrary
Loan program, the use of the State Library Resource Center on a walk-
An basis, and information services in Baltimore City, BaltiMore bounty,
and Anne Arundel County. It is currently developing plans for special
library services to the aging.

It is recommended tnat olarcl be developed in coordination with
the computerized data-bast_a2ject for academic libraries to ensure
compatibility and. eventual.integration of the list-of holdino 6f the.
State Resource Center witt the data bank of holdings of other major
collections in the state.

The holdings of (le Enoch Pratt Free Library, Baltimore County
tiblic Library, Essex Community College Library, and part of the hold-
ings of the Univrsity of Maryland, Baltimore ,County, have.beenmade
available through a computer-based microfilm. Plans are being developed
to expand this.data-base in coordination with the MALCAY office to in-
clude other significant collections in the state.

57



MATiLANDIS SCHOOL LIBRARY MEDIA CFNTFRS

A unified media program is designed to support the instructional

program of a specific.school or school system. TI1e school library

media center provides information on all formats', equipment, instruc-

tion, and an orFanized environment for both formal and informal

learning.

In orJer to carry out its role, the school library media center

must have adequatesfinancial support, a Sufficient variety of materials,

-and suitably differentiated. staff. Guidelines for defining what is

adequate or.suitable are set forth in the Maryland State.Departmentts

Criteria for Modern School Media Programs, and the recommendations

presented.in the Master Plan support these Criteria.

Coverage of school library media centers in the Master Plan was

organized in four part6: collections, supervision and staffing, coop-

erative development, and facilitit:s. Progress on specific recommenda-

t4ens is reported in what follows as well as updated tables n book

cOsts, nurnher of media items, and schools meeting criteria for staffing.

5 8



Collections cs,

Pt is recommended that a portion of the additional State Aid

appropriated to/each local educational agency under the 1973 revision

of the school framing formulae be utilized build up library

WaTrEalections in each snhool which now

.

be ow perce o

the recommended number of items.

Comliarison of 1974-1975 figures with the 1971-1972 figures

printed in the Master Plan indicates that the total enrollments have

decreased while the total collection size has increased. Eleven of

the 24 systems have, however, increased enrollments.
1

Progmss in build ng up the collections is due more tO declining

enrollments than to a y changes in State Aid since 1972. Per-pupil

costs have risen a inflation has had a depressing effect on any

progress made in developing collections to meet State criteria.

(/

(
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I.

Cost of Textbooks and Library Books 1-12 in

Maryland Public Schools 1972 and 1975

1971-1972

1974-1975

1971-1972

1974-1975

Textbooks

7.5 8 8.5 9
DoIlars in Millions

Library Books

4 4,5 5 5.5
Dollars in Millions

Total Number of Media Items

8,643,688

8,180,696

53 7, 36 8

5,400,618

1971-1972

1974-19 75

Standard;

10 11 12 13 14 15 16 17 ' 18

Items in Millions

10,661,399

12,287,186

17,886,280



Plannin&

-It is'recommended that each local educational agensycleieloka.
plan for analyzing the libraryAeWTTleeds of each school and for
establishing realistic five-year goals.

The School Media Office Staff, in cooperatioh with its Advisory
Committee, has prepared a paper, titled "School Media Office Planning
Document," which outlines the elements to be included in each locell

education afrency plan. The elements to be included in all local plans
are resources, services, trainina, facilities, funding, and coordination/

cooperation. To further assist the local school systems, .tvo documents
have been prepared for use in program development. One document, titled

. Media Center Facility Design for Maryland Schools, focuses upon tne
total media program and what physical facilities.are needed in order to
achieve such a program. Much concern has been voiced around the state
regarding types of services which can be provide& The second document
Services of a School Media Program addresses this concern. Both of these,

jocuments support the concepts contained in the Criteria for-Modern
School Media Programs which also will provide planning assistance.

Thirteen local education agencies "have been identified as the
target population for developing five-year plans this year. Through

work sessions and field service activities, the staff will assist in
the-development of these plans.

4
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Supervision

It is recommended that each local eduCational agency provide super-

vision a the systems level to insure the development.of media programs:

so be studies to determine-the feasibility_of_lolpt_s222-

era e or contractua agreements among'the smallo:' agencies with other

ancies to rovide the necessa services at each s,stems level.

During the past year, a number of activities have beenAprovided to

strengthen media supervision at,the systems level. The following infor-,

!nation will present a brief overview of these program activities.

The focus of ESEA, Title II, Special Purpose G./rants (totalling'

approximately $121,0)3.00) has been to assist the local education ag--er

cies to.develop systems level material centers.* The School Media

Office,has also Provided approximately $13,000.00 in workshop/inservice

mone for pfogram priorities identified by the local media supervisor.

.;ix goals have been established around which a series of inservice

workshops for media supervisor.s are being held. These goals are:

. To develop, implement, and interpret an effective

media program which supports the wiucaticinal

philosophy and goals of the local school system

. To encourage school media\supervisois to serve

as consultantsr providing advisory service on all

matters pertaining to media programs

To encourage school media supervisors to exert

leadership in Working with other administrators

and the community on immediate and long-range

improvements in services-

. To encourave-school media supervisors to develop

job classifications for school media personnel

To assist school media supervisors in preparing,

allocating, and adminAtering the budget for

school media resources

To assist school media supervisors in adminis-

tering central services for the acquisition,

organization, and processing of library materials,

both_print and nonprint.

*During the past ye;r, 'nearly 76,000 items were added to Central Office

Media Collections --om ESEA-II basic grant allocatione.

6 2



Programs of the three meetings held thus far reflect the concerns

and aCtivities which are the responsibility of the systems level media

supervisors.

To assist with the examination and selection of materials, the

Division has entered into an agreement with the Anne Arundel County

Public Schools' Review and Evaluation Center. The services and col-

leotion of this Center are being made available to everyone interested

and involved with the selection,of instructional resources.

TD



Staffing

It is recommended that the Maryland State De artment'of Education

investigate ways to provide for the'desirable diversity of staff to

rovide for the ra e of rofessional techrical "land clerical serviCes

needed to develop, administer, orenizel and maintain 4 unifiad media

program. A task force should be appointed by the jtate Su erintendent

. of Schools to conduct this investi ation.

Specialists from the Office of School Media Services were assigned

to follow through with suggestions for implementation of this recommen-

dation. On November l3,.l975, a memo relating to the Diversity of Staff

was submitted-to'David R. Bender, Assistant Director, School Media

Office, suggesting that a committee be establislied to study staff needt

and suggest general criteria for staff development.

.3
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Networking

It is recommended that the Division of Library Develo ment and

Services develo a lan for meeti the needs of teachers for educa-

tional materials by taking advantage,of already existing resources
in the State,i1uding the Univer8ity of Ma land and the Montszum
Chung Public .dchools Educational Materials Laboratory.

A committee was appointed to draft a plan. The committee deter-

mined a number of specific concerns that should be addres.sed and then

was directed tc develop a plan for meeting teachers needs for educa-

tional materials. Specifically, the planoshould consider:

A statement of the problem

What are the educationa] needs of local teachers?
How are the needs met?
What is the magnitude of needs not filled?

. Unfilled information needs of Maryland's educators

How are they ident!.fied?
Haw are they to be processed?

Possible information sources

What and where are they?
How are they to be used?

The operation of the Network

'What input do schools have?
What mechanism will facilitate Network use?



Cooperative Development

Me State should encoura e ilot ro ects for combined school-

oub'ic libraries through the development of guidelines end criteria,

through p.-oject approval, and through utilization of State funds to

assure an adeluate facility, collection, and staff. It should also

2rovide plans andyrograms for evaluation.

The activities ralating to this recommendation focuzed upon

finalizing the working paper titled Procedural Guidelines for a

Combined School/Public Library for the Total Community. Cooperative

projects between two or more types of informational agencies were

discussed with the administrators of both public and school library/

media programs. Difficulties to overcome in trying to realize this
objective are many, but they are dealt with in the Procedural Guide-

lines, The Staff of the Division are.compiling a list of such projects.



SUMMARY SHEET

Percentage of Schools With and Without Media Centers

Maryland Puhlic Schools

Percent of NO. of Percent of

Schools Schools Schools

/
No. of With Without Without

No. of Media Media Media Media

Schools Centers Centers Centers Centers

1972-73 1,333, 1,284 96.3 53* 3.7

1973-rt 1,337 1,298 97.0 39 3.0

19711-75 1,339 1,289 96.3 so 3.7

41!;ome srnonis hlh more f.han nne media (lenter.

fri



Table 17

Number and Percent Of Schools with and without Media'Centers: Maryland Public Schools, 1974-75

!.ocal Unit

Total Number

of

Schools

Schools with Media Centers Schools withou Media Centers

Number Percent Number
, .

Percent

Total State 1,339 1,289 96.3 50 3.7

4.

Allegany 37 34 91.9 3 8.1
Anne Arundel 101 98 91.0 3 3.0
Baltimore City 205 184 89.8 21 10.2
Baltimore 161 159 98.8 2 1.2
Calvert' 11 9 81.8 2 18.2

Caroline
, 9 9 100.0 0 0.0

Carroll )28 '27 96.4 1 3.6
Cecil 25 25 100,0 ,, 8 0.0
Charles 26 26 100.0 0 0,0
Dorchester 19 15 78.9 4 21,1

Frederick 34 33 97,1 1 2,9
Ga rett 17 ' 17 100,0 0 0.0
Harford 38 37 97,4 1 2.6

Howard 40 40 100,0 o 0.0
Kent

Montgoiery

e

202

e

202

loom

100,0

o

0

0.0 ,

0.0
Prince George's 233 233 100.0 . 0 0,0
queen Anne's 10 10 100.0 0 0.0
St, Mary's 24 24 100.0 0 0.0
'Somierset 16 9 56,3 1 43,7

,

Talbot 13 12 cl2.3 1

(

1.7

Washington 44 43 97,7 1 2.1
Wicomico 24 22 91.7 2 8.3
Worcester 14 13 92.9 1 7.1 .
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'rage 17A

Number and Percent of Schools with and without Media Centers: Maryland Public Schools: 1974.75
By Region

Local Unit

Total Number SchOols with Media Centers Schools without
of

Schools Number Percent Number

Total State 1,339 1,289 96,3 50

Region:

Southern Md, 61 59 96.7 2
Calvert 11 9 81.8 2
Charles 26 26 100.0
St. Mary's 24 24

Region:

Eastern Shore 113 95 86,7 15
Caroline 9 9 100.0
Dorchester 19 15 78.9 4
Kent

1001,11

Queen Anne's 10 10 100.0 0
Somerset 16 9 56.3 7
Talbot 13 12 A2.3 1
Wicomico 24 22 91.7 2
Worcester 14 13 92.9 1

Region:

Western Md, ' 98 94 95.9 4
Allegany 37 34 91.9 3
Garrett 17 17 ,100.0
Washingtem 44 43 97.'

Regions

Balto-Wash, Metro, 1,067 97.3 29
Anne Arundel 101

Baltimore City 205 11,.8 21

Baltimore 161 JjI 98.8 2
Carroll 28 , 96,4 1
Cecil , 25 100.0
Frederick 34 1

97.1 1
Harford 38 37 97,4 1

Howard 40 100.0
Montgomery 201 21.q 100.0
Prince George's 233 100.0

The table in this, form was not a part of
the Master Plan,

Media Centers

Percent

3,7

3,3

18,2

0,0

0,0

13.3

0.0

21,1

0,0

0,0

43,7

7,7

8,3

7,1

2,7

3.0

10.2

1,2

3,6

0,0

2.9

2,6

0,0

0,0

0.0

r.I



Table 17B

Number and Pecenf Pupils in Schools with and without Media Centers: Maryland PUblic Schools: 1974-75

IMUNIMAIROMEBtarr RILIIMPLU,

Local tnit Total

1.P..!OPP4,

with Media Centers

Pupilsin_Schools

without Media Centers

Number Percent Number Percent

Total State

_Mils
894,314 885,219 99.0 9,095 1.0

Allegany 16,412 15,864 96.7 548 3.3

Anne Arundel 77,941 77,886 99,9 55 0.1

Baltimore City 173,198 166,269 96,0 6,929 4.0

Baltimore 126,145 126,145 100.0 0 0.0

Calvert . 6,832 6,782 99.3 50 0.7

Caroline 5,301 5,301 100.0 0 ,
0,0

Carroll 18,746 18,746 100.0 0 0,0'

Cecil 13,473 13,473 . 100.0 0 0.0

Charles 16,820 P16,820 100.0 0 0.0

Dorchester 6,191 5,939 95,9 252 4,1

Frederick 22,08 , 21,904 99.2 181 0,8

Garrett 5,72c 5,729 100,0 0 0.0

Harford 33,365 33,365 100.0 0 0.0

Howard 23,123 23;123 100,0 0 0,0

Kent 3,647 3,647 100,0 0 0,0

Montogmery 124,324 124,324 100.0' 0 1 0.0

'PrinceGeorge's 151,210 151,210 100.0 \O '
0.0

Queen Anne's 4,643 4,643 100,0 b 0.0

St, Mary's 12,079 12,079 100.0 0 .
0,0

Somerset 3,525 79,8 895 :20,2

Talbot 4,816 4,816 100.0 0 0.0
,

Washington 23,490 23,363 99.5 107 0,5

Wicomico 13,796 13,718 99,4 78 /0,6

Worcester 6,528 6,528 100,0 0 0,0

The table in this form was not a part of

the MAster Plan.
.411,4i.=0.411.401



Table 170

Number and Percent of Pupils in Schools with lnd without Media Cente aryland Public'Schoolst 1974-75

By Region

Local Unit
(

,Total

Pupils

Pupils in Schools

with Media Centers

Pupils in

without Media

Schools

Centers

1 PercentNumber Percent Number .. .

Total State ,
894,314 885,219 99.0 9,095 1,0

,
.

Region!

Southern Md. 35,731 35)681 99.9 50 0.1

Calvert 6,832 6,782 99.3 50 0.7

Charles 16,820 16,820 100.0 0 0.0

St. Mary's 12,079 12,079 100.0 o 0.0

Region!

Eastern %we 49,342 48,117 97.5 1,2t 2.5

Caroline ' 5,301 5,301 A0.0 0.0

Dorchester 6,191 5,939 95.9 , 252 4.1

Kent 3,647 3,647 100.0 0 0.0

Queen Anne's 4,643 4,643 100.0 0 0.0

Somerset 4,420 3,525 79.8 895 20.2

Talbot 4,816 4,816 100.0 0 0.0

Wicomico 13,796 13,718 99.4 78 0.6

Worcester 6,528 6,528 100.0 0 0.0

Region!

Western Md. 45,631
,

44,976 98,6 655 1.4

Allegany 16,412 15,864 967 548 3.3

Garrett
. 5,729_/ 5,729 100.0. 0 0.0

Washington 23,490 23,383 99.5 107 0,5

Region! ,

Balto-Wash. Metro. 763,610 756045 99.1 7,165 0.9

Anne Arundel 77,941 77,886 99.9 55 0,1

Baltimore City 173,198 166,269 96.0 6,929 4.0

Baltimore 126,145 126,145 100,0 0 0.0

Carroll 18,746 18,746 100.0 0 0,0

Cecil 13,473 13,473 100.0 0 0.0

Frederick 22,085 71,904 99,2 181 0.8

Harford 33,365 33,365 100,0 0 0.0

Howard 23,123 23,123 100.0 0 0.0

Montgomery 124,324
I 124,324 100,0 0 0.0

Prince George01 151,210 ' 151,210 100,0 0 0.0

!

The table in this form was th0t a part of

the Master Plan,



SUMMARY SHEET

Cost of\Textbooks and Library Books

K-12 in Maryland Public Schools-
Exclusive of Federal Funds

1971-72

Textbooks

$ 8,6)43,688

Per Pupil

$ 9.66

Library Books
(Print and Nonprint )

$4,537,368

Per Pupil

1972-73 '10,984, % '2 \ 12.26 4,524,292 5.10
\

1973-7)3 8,638,783 9.81 4,705,970 5.38

197)!-75 8,186,696 9.43 5,400,618 6.29
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Table 18

Cost of Textbooks and Library 741dot FreK-12: Maryland Public Schools: 1974-75

Local Unit

Total State

Allegany

Anne Arundel

Baltimore City

Baltimore

Calvert

Caroline

Carroll

Cecil

Charles

Dorchester

Frederick

Garrett

Harford

Howard

Kent

Montgomery

Prince George's

Queen Anne's

St. Mary's

Somerset

Talbot

Washington

Wicomico

,Worcester

Per Pupil

9,638,783 $9.81

144,?5 8.92

812,439 10.90

2,102,237 11.94

1,349,484 10.89

59,215 9.47

31,920 6,34

164,682 9.25

126,998 9.85

'186,440 11.74

46,525 7,59

181,963 6.57

27,081 4.72

435,915 13,66

249,385 11,73

42,382 11.75

841,066 6.66

1,187,451 7.89

39,348 8.74

93,014 8.03

33,142 7,81

43,273 9.08

261,210 11.83

109,344 8.04

f2,874 9.96

It

$4,705,970

71,348

718,627

93,749

421,572

74,293

.39,681

82,949

97,308

185,498

22,825

102,111

25,241

190,016

429,460

25,419

898,385

785,554

23,679

139,173

42,655

57,654

69,960

61,686

47,127

4.41

9.68

0,53

3.40

11,88

7.09

4.66

7.55

11.68

3.80

4,85

4.41

5.96

20.19

7.05

7.41

5,33

5.26

12.02

10.05

12.10

3.00

4.54

7.46

* Selected Financial Data: Maryland Public Schools, 1973-74 Part 11 RE1S-0757111-1/75

4, Selected Financia atm Maryland Public Schools, 1973-74 Part 1 RE1S-075-112-2/75

/ Library-Book i udes print and non-piint Materials



Table 1011

CoFt of Textbooks and Library Books: PreK-12: Maryland Public Schools: 1974-75
By Region

Local Unit
Cost of Textbooks Cost of Library

Amount" Per Pupil/ AmounLY Per

Total State $8,638,783 $9.81 $4,705,970

Region:
Southern Md. 338,66) 9.75 398,964 11.86
Calvert 59,215 4 9.47 74,293 11.88
Charles 186,440 11.74 185,498 11.68
St. Mary's 93,014 8.03 139,173 12.02

7egion:

:Astern Shore 408,808 3.66 320,726 7.27
Caroline 11,920 6.34 39,681 7.89
Dnichester 46,525 7.59 22,825 3.80
V,rit 42,382 11.75 25,419 7.05
Queen Anne's 39,348 8.74 23,679 5.26
Somerset 33,142 7.81 42,655 10.05
Talbot 43,273 9.08 57,654 12.10
Wicomico 109,344 8.04 61,686 4.54
Worcester 62,874 9.96 47,127 7.46

Region:
Westem Md. 439,686 8.16 166,549 3.97
Allegany 144,395 8.92 71,348 4.41
Garrett 27,081 4.72 25,241 4.41
Washington 268,210 11.83 69,960 3.08

Region:

Balto-Wash. Metro. 7,451,620 10.13 3,819,731 6.96
Al.ne Arundel 812,439 10.90 718,627 9.68
Baltimore City 2,102,237 11.94 93,749' 0.53
Baltimore , 1,349,484 10.89 421,572 3.44
Carroll 164,682 9.25 82,949 4.66
Cecil 126,998 9.85 97,308 7.55
Frederick 181,963 8.57 102,111 4.85
Harford 435,915 13.66 190,016 5.96
Howard 249,385 11.73 429,460 20.19
Montgomery 841,066 6.66 898,385 7.41
Prince George's 1,187,451 7.89 785,554 5.33

" Seleted Financial Data: Maryland Public Schools, 1973-74 Part Il RB1S-075-111-1/75

/ Selected Financial Data: Macvland Public 'Schools, 1973-74 Part I REIS-075-112-2/75

Library 6)oks includes print and non-print materials

he table in this form was not a part of

he Master Plan.



6 6



tp

SUMMARY SHEET

Total Number of Media Items

In the Maryland Public School Sytcms: K-12

Pementage of

Enrollment

Total
Materials

Collections

State Criteria
(i.e., 20 Items
Per Pupil)

Number of
Items Needed

to Meet
S1Ate Criteria

Total Number of
Items Needed
To Meet State
Criteria

1971-7? 922,051 10,661,399 18,441,020 7,779,621 42.2

197?-73 922 )46 12,218,479 i8,1!57,920 6,239,441 33.8

1973-71: 911,97 11,559,555 18,221,940 6,662,385 36.6

1o7;1_71. .12,287,186 5,599,094 31.3



Table 19

Number of Media Items in Individual School Collections: Maryland Public Schoolst 1974-75

Local Unit

Total State

Allegany

Anne Arundel

Baltimore City

Baltimore

Calvert

Caroline

Carroll

Cecil

Charles

Dorchester

Frederick

Garrett

Harford

, Howard

Kent

Total

Enrollment Total Collection

(2)

894,314 12,287,186

Martin*

Montgomery

Prince George's

Queen Anne's

St, Mary's

Soerset

Talbot

Washington

Wicomico

Worcester

16,412

77,941

173,198

126,145

6,832

5,301

13,746

13,473

16,820

6,191

22,085

(r1.1.511.

23,123

3,647

124,324

151,210

4,643

12,079

4,420

4,816

3,490

13,795

\\\ 6,528

210,582

955,011

1,813,945

2,00i,298

00,886

79,552

235,303

178,887

216,801

97,276

306,844

82,499

474,151

370,029

55,687

2,072,664

2,094,107

69,810

81,337

58,477

85,472

247,389

208,810

99,469

Items in Material!=rits
State criteTTP

(20 items per pupil)

Col, 3_ :;o1,(1)xj0

Item, Needed to Mget State Crijedi

Number

cd, 4 ISql. Ica.d1,LC414,5..L.Coj
Pe rcent

4 Col. 3

17,886,280 5,599,094 31.3

328,240 117,658 35.8

1,558,920 603,809 38,7

3,463,960 1,6j0,015 47.6

2,522,900 21,602 20.7

136,640 45,754 33.5

106,020 26,468 25.0

374,920 139,617 37.2

269,460 96,573 33.6

336,400 119,599 35.6

123,820 26,544 w 21.4

441,700

N\

134,856 30.5

114,580 32,081 28.0

667,300 193,049 28,9

462,460 91,631 19.8

72,940 17,253 23.7

2,486,480 413,816 16.6

3,024,200 930,093 30.8

92,860 23,050 24,R

241,580 60,243 24.9

88,400 29,923 33.8

16,320 10,840 11,3

469,800 222,41i 47,3

275,920 67,110 24,3

130,560 31,091 23.8

Enrollment as of September 30, 1974

/ Criteria for Mern School Media Prov:ams, The figure 20 represents the minimal requirements.
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Table 19A

Humber of Media Items in Individual S( (ool Collections: Maryland Public Schools: 1974-75

By Region

Local Unit

Total State

..4

Region:

ss-......./ -9puthern Md. 35,731

Calvert 6,832

Charles 16,810

St. Mary's 12,079

0

Total

Enrollment*

1

894,314

Region:

Eastern Shore 49,342

Caroline . 5,301

Dorchester 6,191

Kent 3,647

Queen Anne's 4,643

Somerset 4,420

Talbot 4,816

Wicomico 13,796

Worcester 6,528

Region:

Western Md. 45,631

Allegany t16,412

Garrett 5,729

'Washington 23,490

Region:

Salto-Wash. Metro. 763,610

Anne Arundel 77,941

Baltimore City 173,198

Baltimore 126,145

Car:oll 18,746

Cecil 13,473

Frederick 22,085

Harford 33,365

Howard 23,123

Montgomery 124,324

Prince Ceorge'r 351,20

Items in Materials Collections

Items Needed to Viergi-ii-e-CEET
Percent

Coh 5 m Col J.±.C.210.3
Tell Collection

121___CohltSci1l(llx_21._'co1,

State Criteria/i

(20 items per pilpil) Number

4 i Solt...3.:01., (2

12,2871186 17,13864 280 5,599,094 31,3

.

489,024 714,620 225,596 31.6

90,886 136,640 45,754 33.5

216,001 336,400 119,599 35

181,337 241,580 60,24 24.9

754,553 986,840 2'42,207 23,5

79,552 06,020 26,468 25,0

87,276 123,820 26,544 21.4

55,687 12,940 17,253 23.7

69,810 S2,860 23,050 24.8

58,07 89,400 29,92:i 33.6

05,472 96,320 10,840 11.3

206,010

99,469

275,920

130,560

67,110,

31,091'

24.3

23,8

\

540,470 912,620 372,150 4P A

i0,582 328,140 117,658

82,4P 114,580 32,001 26,0

?47,389 469,800' 222,411 47.3

10,503, 39 0,272,200 ,4,769,00 31.2

955,911 1,550,820 603,809 38,7

1,013,945 3,463,960 14650;015 47.6

2, 1,298 2,522,900 521,602 20.7

35,303 31;1,920 139,617 37.2

17'1,007 269,460 90,573 33.6

305,844 441,700 134,056 30.5

474,251 607,300 193,049 28.9

37018 , 462,460 91,631 19.8

2,072,664 2,406,480 413,016 16.6

2,094,10% 3,024,200 930.093 30,8

Enrollment as oi September 30, 1974

/ Criteria for Modern School Media Program, 'ple figure 20 represents the minimal tequirements.

The table in this fon' was not apart of

tie Master Plan.



TOLS 20 . Number and Percenta7 of Schools
Yy:etin; Criteria for Professional Staff and Total Staff

K-12: !lar:;land u1ic chonls

1974-1975

lenentarv

1

1 TotllfaSchunolfri

Professional

Under

250-749

1971-72 940 350

1972-73 9111 1120

1973-74 937 1150

19711-75 932 1199

Percent ':.eetinl

Criteria

37,2

1dt.6

53.5

750-
250

-0

1

1

ceconlary (InfAudes Midl1e/Comhined

1971-72

1972-73

1973-74

197)i-75

)77

392

400

62

102

76

75

32

12

40.

115

Percent leetin;

Criteria

0

.1

.1

0

0

0

Percent Fteetinq

Criteria

....
lotalltumher anl-

Percenta9 of Fthools

neeting State Staffih

Criteria

Faller P2rcent

6 0,6

3 0,3

2 0,2

0

.3

.5 0,2
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Talae 20A

'Number and Percent of Schools Meet.ng Criteria. for Professional Library/Media Staffi Maryland Public Schools: 1974-75

Local Unit
Professional Staff

Sp al Elemyltary Middle/
Number

ombined

Percent
Secordary

Number Percent.Number Percent Number I Per..-.ent

'Ma1 State 625 46.7 503 53.9 45 48.4 77 24.7

Allegany 9 3 11.5 2 66.7 4 50.0
Anne Arundel 50 49.5 49 65.3 1 00.0 0 0.0
Baltimore City 58 28.3. 54 35.8 1 12.5 3 6.5
Baltimore 119 73.9 90 81.1 5 1.3 24 54.5
Calvert 3 27.8 3 42.9 0 3.0 0 0.0

,
Caroline 7 77J1 4 80.0 0 0.0 3 75.0
Carroll 11 39.3 . 8 50.0 3 42.9 0 0.0
Cecil 3 12.0 0 0.0 3 100.0 0 0.0
Charles 12 46.2 9 52.9 3 60.0 0 0.0
Dorchester 5 26.3 3 30.0 0 0.0 2 50.0

!

Frederick 19 55.9 16 69.6 2 50.0 1 14.3
Garrett 1 5.0 1 7.7 0 G.0 0 0.0
Harford 20 52.6 20 76.9 r 0 0.0 0 0.0
Howard 38 95.0 22 95.7 10 100.0 6 85.7
Kent 2 25.0 0. 0.0 2 66.7 0 0.0

Montgomery 121 59.9 99 67.6 3 75.0 19 36.5
Prince GporgP's 97 41.6 92 53.5 0 0.0 8.2
Queen Anne's 1 10.0 . 1 16.7 0 0.0 0 0.0
St. Mary's 17 70.8 15 88.2 1 25.0 1 33.3
Somerset 4 25.0 0 0.0 1 25.0 3 100.0

Talbot 2 15.4 0 0.0 1 50.0 1 33.3
Washin9ton 17 38.6 11 40.7 5 50.0 1 14.3
Wicomico 3' 12.5 0 0.0 1 100.0 2 28.6
Worcester 6 42.9 3 42.9 1 C 33.3 2 50.0

C

' Criteria for Modern School Medi'a Programs, MSDE 1975

e table in 'this form was not a part of
e Master Plan.
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T;Ili le 23

Number and Percent of Schools Meeting Criteria* for Total.Library/Media Staff: Maryland Punic Schools, 1974-75

Lonl Unit

Total Staff

To:al Ele

Number

ntary_

Percent

Middle/Combined

Number Percent

Seco

Number

dary

Percent
.

Number Percent

Total State 3 0,2 2 0.2 1.1 0.0

Allegany 0 0.0 0,0 0 0.0 0.0

Anne Arundel 0 0.0 o ° 0.0 0.0 0.0

Baltimore City 1 0,5 0.7 0,0 0.0

Baltimore 1 0.6 1 0.9 0.0 0.0

Calvert 0 0.0 0 0.0 0.0 0.0

Caroline 0 0.0 0,0 0.0 J.0

Carroll 0 0.0 0.0 0.0 0.0

Cecil 0 , 0.0 0,0 0.0 0,0

Charles 0 0.0 0.0 0,0 0.0

Dorchester 0 0.0 0 0,0 0.0 0,0

Frederick 0 0.0 0.0 0.0 0.0

Garrett 0 0,0 0.0 0.0 0,0

Harford 0. 0.0 0.0 0.0 0.0

Howard 0 0.0 0 0.0 0.0 0 0.0

Kent 0 0.0 0 0,0 0.0 0 0.0

Montgomery 1 0,5 o.0 1 25.0 0.0

Prince George's 0 0.0 0.0 0.0 0.0

Queen Anne's

St. Mary's

0

0

0,0

0.0

0.0

0,0 0.

0.0

0.0 0

0,0

0,0

Somerset 0 0.0 0 0.0 0 0.0 0 0,0

Talbot 0 0.0 0.0 0.0 0 0.0

WashingtOn 0 0.0 0 0,0 0.0 0 0.0

wicomico o . 0.0 0 0.0 o.0 0 0.0

Worcester , 0 0.0 0 0.0 0.0 0 0,0

.Criteria for Modern Schools Media Programs,'MSDE 1975

The table in this form was not a part of

the Master Plan.
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MARYLAND1S ACADEMIC LIBRARIES *

A'progress report on Maryland's Academic Libraries.as Let forth

In the1976-.1980 Master.Plan is both timely and challenging as it in-

dicateS the steady progress being made at the inStituttonal level

through a well-coordinated system.

In an attempt to improve coordination on a statewide basis,Lleg-

.islation was enacted in 1976 which augmented the State's educational

network by creating the State Board for Higher Education. This agency,

charged with investigating and evaluating the present and. future cap-

abilities of the State's postnsecondar37 educational institutions, :All .

develop an overall plan setting forth the objectives, priorities, and

the methods and guidelines necessary to achieve and maintain. them. In

.accordance with this 1egi81ation, the State Board for Higher Education

is further mandated to appointhcontinuing advisory committees repres-

enting.various groups in the Higher education community and to present

recoMmendations to the Board ork matters affecting them. In light of

this legislatiOn,

Pt is recommended that the Doard for Higher EdUcation con

sider an advisory committee responSible for providing the State Board

for Higher Education with assistance and guidance in matterS pertain-

ing.. to academic libraries in the State and to be specifically

sible for maintaini and revisi the Master Plan for academic libraries.

.

As a clearinghouse for studies and research for academic libraries,

this committee7will provide the Board with the necesSary input for all

.

segments, insuring that efforts tdimprove library services are effect-.

,ively utilized. _To this end, the committee will provide the necessary

dimction and assistance to the Board by articulatingrtheneede of the
State's ac*demic libraries., When this recommendation iS implemented,

the State oard for Higher Eaucation.wil3 be in-4 setter position during

the ensuing academic year tb plan for library development in a. more

coordinated fashion, rather than in isolation.
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.12,287,16 5,599,05
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Collections

A ma,lor recdmmendat ion cf, the Master Plan called for Cull finanqal
support for 'Maryland. Aoaemic Libraries in meeting their growth objectives
in librasry eollections for the three seg-ments of higher education.

-

. The Maryland Counoil for :figher Education has recommended that a
library.budget of approximately ten, pernent of an institution's instruc-
tional hud7et an appropriate baseline.. Some institutions reported a
library -bucget of less t. an ten percent of the instructional .budget. If

the recommendco oaselir-,suPport is not. available for academic libraries,
greater disparities between current holdings .and baseline standards and
evaluative criteria established by the State will occur.

With the problems of inflation and. correspOnding budget cuts, it
r:aSr- _be impossible to maintain current collections levels and standards.

it. is there tore recommended that the budget guideline -Of approx-
imately ten 'Dement of t.:ye instructional budget be followed- for alloca-
tions to institutional libraries.

This funding level should provide for maintaining collections at
nstitutions to support . instructional programs adequately.

The second recommendatIon of the Master Plan calls for library
directors to bememberi Of the' college curriculum o1' educational planning
committee at each institution, and that each post-secondary education
segment establish an Advisory Library Development Cqmiiiittee to assist in
planning, the general g\roth of librabr collection's. To this. end, the
rocs ;or Planning .academic libraries has evolved to include librarians

fr-s. each of the three segments. Additionally, librarians can become
nvolved ft the State's pla:nning proceles as the State Board for

r r 76;:cation ;_nitiates its various advisory committees.

0'3
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Fac ilities ,

:pecifin guidelines for college library construction were endorsQO

in the-.19/6-19NO Master Plan f).r. Stack phce, Read,-;r Space, Seating

Space, and Service Space for both foqr-year institutions and two-year

im-;tftations.

since adoption of these guidelines, representtives Of the .epart-

ment of State Planning, 2epartment-of General Services, '..Jepartment of

Hudget and Fiscal Planning, and the Maryland Council for agher Educa-

tion and representatives of the segment boards and institutions adopt!id

spac-e guidelines a:rending the service-space fOrmula from 25 percent of

total stack and seating soac to 16 percent of-total stack and reading

and study space, allowing for an additAonal 1140 NASeper staff requiring

office space. These space projection_guidelines provide a procedure for

institutions to compute and project various tYpeq of space required.

institutions are perrAtted to submit projections for capital budget -

requests five years in advance and for space which includes library

facilities on ten-year projections. Institutions annually submit prb-

jections student-enrollment, faculty and staff, space requirements,

and inventory of each tv75e of space Avairable. \

In light of the-rcentily approved amendment,

,
ft is recommended that the following guideline be used for

college library construction for the three segments of hivher education:

that processing and service space be projected on th. .asis os 1. per-

cent.of.tbe space in ooth Readir and'Stud .and Stack.areas. The stan-

dard or tne Association of ollep and aesea'rch ibraries (713137.7075)

shall be'used for the collection'and staffing . This classifitation

does not include staff office space, currently allowed at 1 ONA F par

staff reouiring office sPacd to cover all space reouired'for faculty

administrative, clerical, student offices (3,120 sauare feet ma5cimum),

library offices, file rooms, mimeograph rooms, vaults, donference

rooms, waiting rooms, interview rooms closets, private toilets, rec-

ord rooms, and office supply rooms. Centralized mimeograph or print ,
shops are not included.

*Net assinahle square feet



Per6onnel

Recognizirr the nee'd for addttional'profes,cional and nonprofes-
sional Staff for Maryland's academic lihraries,-several recommendations
emerged establishing guidelines-ifor staffing, adequate personnel com-
pensation, and determining the need for additional training for library
'terhnicians. - .

N

One guideline called.for Ma and's accademic,libraries to recognize
+he ratio of professional librarians and nonprOfessional librarians to
FTE'lhlsed on various institutional .sizes. While several poSi-secondary
educational institut'ions adoPted this guideline as basis for library
p1anninf7; the Board'of TrusteeS of Ste'te Colleges adOpted tne PA" level
of the-ALA's'Formula B for professional librarians and ALk staada3 for
clerVal and nonprofess'pnal library staff (2 notprofessiOnals.to every
professional).

4 '

It was further nroposed that those publiclY-supported_academic
institutions in Maryland, which do -not vet allow professional:library
staff members faoulty status, rank, and a salary scaleparalleling that
of the teachikngfaculty, cliange their poliOfes so that their profession-
als rie accorded such status, rank, and salary scale. Maryland. has iTn-
PJemented this recommendation for most of its pubt'icly-supported dcademi
'institutions. The previous recommendation is reiterated for those in-
stitutions_not presently prviding.this opportunity.'

F

The Master Plan indicated that studies be,made by th-.41.,ate Board .

for CommunityColleges addressing curriculum required for training li-
brar technicians along with s.t.u.dent inteiest in order to establish a
sucressful program wilich,would provide Maryland's academic libraries
needed nonprofesnonal workersf In additidn tt the several Library
kssistance Techn;.cian prngrams clhsrently Offered by Maryland's puhaiciy-
supported community collez,es, which report.favorable employment oppor-
tunities for its Fraduates, the State .4!loard for Community Golleges
continues to meet its goal Of offering'a compre.hensive'seleeAon ot
career ..pro7rams to aid the Manpower needs of the State and its communities.

k.

*Full-time eqtivalent
r

)



C,00rdinItion

.
Several major,rocommendations for more effective planning and co-

orflInation were advanced tn the M.astee ?11.2, all of weich have been given I

serious considerition by the Maryland --:ouncil for !iighelo Education and

the segments of hipher education. It was_recemmeuded fliat Mlryland'S

academic 4libraries develop or join a centralized.,au'omated systeM under... ,

the Marylind.Council for Higher Educatn. This system would Cocrdinate

leadership to improve stretewide interllhrary coope -ation, computer ap-

plications; and automated servicen in purchasing, cealogihg, and book

processing. It was also recommended that the, Doarli of Trustees.of State

Colleges actively encourage inir.ercommUnication among the librarians of

its constitunt colleges; that the State BOard for Community Colleges,

perform a similar function fgr-its constituent members, and st.atewide

coordination and'automatioh be4achieved througl': the.arylaild (,ounoil for

Hi7her Education by mans of a statewide Librnry Sfuey,Committee and the

fullest development gf an organi.7.ed statewide automated. proceesing 'T,5rstem. :

----,,

In its Tenth Annual Yienort to ti-le Governor and the rTieneral Assembly,

Al
the Maryland Council i'or ii:gher Edueation recomme, ed that MALCAP, aimed

at implementing a system of coordinaten.purchasing cataloging, and inter-

library services, be funded by the Sate by an anproviatibri from the

Hoard of Pehlic Works. This vital phase .cf bighor q.ducation lit5rary co- .

ordina+ion, subsequently, eould hecv m,i. statcwi7!e on,.1 encomplis all private

as well as public terIgl'er educaYion library resourcen in Lhe state. The

Council staff has attempted to specify more clearly the natuxe and scope

of-statewide coordination throu7h ?.!NLCAP,

'
Additionally, in,an effort to foster'CoTjtunicetion among librarians,

the Hoard of Trustees of State,Collees established an adviso.iy cgmmittee

of librarians-which has provi ded he necesse,r7 Assistance and guidance to

enhance the planning process.. Likewise, the State '&)ard for Community.

Colleges is formulating a Similar structure as one cortAnent of its

master planning procesS.
_j._

It was also recommended that State nd comnurtity college librariesl,

,which have not alreadY completed conversion to the Library of Congress

classification, do so a soon as possible; thAt the\cop.version be accom-

plished with few or no deviations;.and.tha where a eehstantial reclass-

ific/tion .of lir)rary.co?tct:Ions.is neceF.Fary; (10,6M v:.lumes or more),

State furlis be provided to perform tile operatien and reduce the interim

period when tr e. library's colltions and cat?1,- are divided between'

two systems and two loc ior,.

As previously reported, most public community colleges in Maryland

have completed the conversion to:LC classification.. The State colleges,

recognizing that convediOn to LC classification would be essential to

a notential,ly automated system, recently established .r1 loard policy ne-

quii.ing the eventual conversion of all institutional librarp,collectiong'

to the Library of Congrese classification scheme..

6--


